Seminar on project implementation
within the 3rd Call for Proposals

Cross-Border Cooperation Programme 2014-2020

26 April 2023

Co-funded by

the European Union




Project life-cycle: where we are now?

Just before the project implementation:
kick-off, detailed planning, procurement
organization, contracting

Implementation stage: coordination of
activities, communication, financial
management, monitoring

Closing stage: Reporting, Use of results,
post-project activities, result dissemination

Monitoring stage: record keeping,
maintaining project results and equipment,
ownership of project results, accessibility
for post-project visits
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Tasks before contracting

Before the applicant is offered to sign a grant contract:

+ Conditions to be fulfilled according to the taken decision
by MA

¢ Technical updates for the full application form

* Financial identification form

s Partnership agreement, electronically signed by all project
partners and submitted to JTS as soon as possible after

approval of the project, but at latest 1 month after the
signing of grant contract




Tips and recommendations

. . . Please keep reporting deadlines in mind and
Short implementation period: 7 months Collect and Organize activities and
Projects to be implemented till 15 November expenditure justifying documents wisely and

Prolongation exceptionally with solid without delay for swift Reporting and
justification untill the end of expenditure verification

Project report shall be submitted to the

Plan carefully and implement project MA/JTS: 15 February 2024
!

Please contact and consult JTS

Detect the need for changes and
in project Project does not end...

record
keeping, ownership, activities for sustainability,
ensuring access for ex-post visits




Tips and recommendations

Key principles and Good practice of partnership

« Lead beneficiary principle
<~ MA and JTS communicate with the project via Lead Beneficiary

Choose
tools, which

« [Establishing good partnership relations and project team suite your
€ partnership

+ Partnership agreement, clear responsibilities for each beneficiary

» Distribution of legal, financial and operational responsibilities

+» Commitment to cooperation
+ shared understanding of the project goals, activities and expected results
<+ Internal communication (critical success factor)

+ keeps all beneficiaries aimed at the same final goal and embrace their roles

+ clear and regular communication and meeting procedures
(kick-off meeting, steering meetings, when-what-who communicate)

+ allows monitor project progress, forecast and mitigate risks
- Ongoing internal project monitoring
+ revise working plan, understanding goals, activities and expected results
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Tasks of Lead beneficiary and beneficiary

Lead beneficiary: ensures sound financial
management

Lead beneficiary: sets up and maintains
implementation system of project

Financial
manager

Beneficiary: contact person with the Beneficiary: responsible for

project manager of lead beneficiary book-keeping in the project in
the beneficiary organization

% Please see more information on rights and responsibilities:
+«  Grant Contract — ALL project beneficiaries should be aware of its provisions!
«  Partnership Agreement for the Implementation of the Project, Article 4 (Rights and obligations)

«  Practical Guidelines for Grant Applicants and Project implementation, Section 5.1.2
(Management and responsibilities within the project)
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<Guidelines for Grant Applicants and Project Implementatigi»

Communication and Visibility Guidelines

Application form updated on 13.01.2023.

Partnership Statement

Financial flow form

Description of methodology of calculation of administrative costs
Statement with list of State Aid activities

Financial identification form

Request for initial pre-financing payment for Grant Contract

De minimis declaration
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Monitoring of project implementation

% Day-to-day monitoring

>

% Information in e-mail to MA/JTS once per month on:
% Implemented activities and main deliverables

% Planned activities

% Any deviations

/
0’0

Project visits

Participation in project activities online
On-spot checks

Reports

Ex-post visits

/
0’0

/
0’0

\/
0’0

\/
0’0




Day-to-day monitoring

4

% Information requests: monthly report

)

v<£ — % Submitting operative information in monthly report: one time per
v, —_— month, each consecutive project implementation month
v, —_— % JTS/MA will send a monthly report template to LB project manager
v, — for the first month
% LB project manager signs monthly report and submit via electronic
email

* Requested information and documents: project communication and
visibility sources, implementation of project activities, achievement of
project outputs and results, project expenditure, delays. Deliverables,
Display panel, Lists of participants, Assessment sheets, Photos,
Statement form project bank etc.



Day-to-day monitoring

1. Project communication and visibility sources (Flease fill in the table below by
describing webpages where Project communication and visibility activities will be
published, and indicating links to communication and visibility activities that had been
implemented within reporting penod)

Froject Froject partner Facebook | Other | Links fo project communication
partner organization’s and visibility achivities that had
MNao webpage bpeen implemented
FP1
FP2
PP3
FP4




Day-to-day monitoring

2. Implementation of project activities (Please fill in the table with necessary information)|
No Activity Date Flanned Short Delays, Deliverables
planned in | when | implementation | description of | challenges | (Flease indicate
the the time of the the (reasons, the link where
application | activity achvity implemented | implications, deliverables
form had achwity (target status on are stored or
been group, theme, | procurement | attach them to
carned number of procedure or the email)
out participants, price
venue) comparison)
AP
1

AP




Day-to-day monitoring

3. Achievement of project outputs and resuits (Flease fill in the table about project
output and result achievement and other applicable information)

No | QOuiputsiresults | Planned amount | Freviously Currently Delays,
planned in the of activity reported reporteds challenges
application form | (guantity/target Achrevements (reasons,
size) up to date implications)
1




Day-to-day monitoring

4. Project expenditure (Flease indicate tofal amount of expenditure of each FProject
partner)

No Flanned amount FPreviously reported Currently reported | Remaining
(EUR) (EUR) (EUR)

PP1
PP2Z




Day-to-day monitoring

5. Comments from the project (if relevant)

Annexes:

Report prepared by:

Name:

Fosition:

Signature:




Project reporting

- Lauris Séls
« T Co-funded by External programmes division

1* X *: the European Union Representative of the JTS




Reporting

Reporting involves two different reports

Consolidated report — after project implementation Monthly report — during project implementation
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Project reference number.

i
0 & consoNdafed report that s submitfed P -
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of Republic of Latvia smmuwmmum";wm partner No webpage had been implemented
inferim report fo Joinf Technical Secretarist: PP1

Vi post ¥ indviclusl expendtre PP2
umrfcation reports ang lesd benefclery PP3

Cross-Border Cooperation Programme canfimatin is issued and signed i cacer FP4
verzion) f:

2014 - 2020 pevesaner

of Latwle, I ivitie it i
FINAL REPORT e e e 2. Implementation of profect activities (Please fill in the fable with necessary information)
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Reporting requirements and deadlines (Consolidated

report)

Point 5.3.1. of the Guidelines:
v' Reporting period — 7 months;
v" One report in English; (one per each beneficiary and one consolidated)
v Project report — prerequisite for balance payment

v" Submission deadline to the JTS — 3 months after the end of project implementation. (15
November -> 15 February 2024)
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Avoid ineligible expenditures

e Please check if all activities planned are implemented or changes have been requested and approved
by the MA (in case the activity is substituted or changed).

e Please make sure that expenditures made and to be included in report are planned and are reported
under correct budget line (check, if necessary, budget lines are created).

e Please verify that activities to be reported correspond to activities approved in Application form.

e In case of problems with implementation of activities, please contact your project manager of
the JTS to seek for advice.

NB! Changes in application form after the project deadline are not possible.



Before project deadline

e Expenditures in Report must be in line with planned budget amounts stated in Application form (budget
headings per partner cannot be exceeded).

e All payments are made.
Derogations will result in ineligible expenditures and will not be approved.

e Adjustments or changes in activities must be requested immediately in case some activity cannot be
implemented as planned and approved before.

Derogations in activities, output or result indicators may result in ineligible expenditures or
financial corrections according to Section 5.3.6. of Guidelines.



What do the JTS/MA request from beneficiaries?

STEP 1 —two weeks before the end date of project implementation the JTS will provide
lead beneficiary with:

1) individual Project report forms to be filled in by each beneficiary;

2) consolidated Project report form to be filled in by the lead beneficiary, summing up
information of all beneficiaries’ individual reports.

Lead beneficiary is further responsible for distribution of the documents among other
project beneficiaries without delay.



What do the JTS/MA request from beneficiaries (I1)?

STEP 2 — within 2 weeks after the end date of project implementation each beneficiary

(including lead beneficiary):

1) prepares individual Project report in English using the relevant report form provided by the JTS.
Instructions of filling the Project report form are provided in the form.

2) List of supporting documents to be attached for expenditure verification is available on the
website Interreg.lv  https://www.interreq.lv/Iv/3-projektu-konkurss-kapitalizacija-un-rezultatu-
stiprinasana.

3) The individual report together with supporting documents has to be sent for expenditure
verification to the relevant public officer.

Following documents has to be submitted to the public officer (First Level Controller):
1. original individual report signed electronically as e-document;

2. original beneficiary’s statement signed electronically as e-document;

3. supporting documents serving as evidence of expenditure submitted electronically.


https://www.interreg.lv/lv/3-projektu-konkurss-kapitalizacija-un-rezultatu-stiprinasana
https://www.interreg.lv/lv/3-projektu-konkurss-kapitalizacija-un-rezultatu-stiprinasana

What do the JTS/MA request from beneficiaries (l11)?

STEP 3 — once verification of reported costs has been carried out and confirmation of
expenditure verification reports is received from the First Level Controller, beneficiaries
send original of expenditure verification report to the lead beneficiary for consolidation
without any delay.

STEP 4 — lead beneficiary includes information gathered from all individual reports into
one consolidated Project report.



Report template (general information)

FINAL REPORT

1. Information on the implementation of the project activities

1.1. Summary of the project activities so far (Maximum 3000 characters)
Error! Please provide description!

Flezse, provide & brief oversll summary of the

Co-funded by the
European Union

Maneging Authority: Ministry of Envirenmental Protedtion end Regional Develp
of Republic of Latvia

Cross-Border Cooperation Programme
2014 - 2020
FINAL REPORT

Number of report 1

The Excel protection must not be remaved

Damaged report form will be dedared ineligible. sl

Project index

Tilte of the project

1.2. Problems identified and measures taken to overcome them (Maximum 2000 characters)

Short title of the project [acronym)

Thematic abjective and Priority

 Information about overall progress / issues /
mitigation measures applied during
Implementation of project activities



Report template (activities — AP)

2.1. ACTIVITY PACKAGE 1
M. coordination

Mestings of the Steering Committes 3
Mestings of the Projsct Management Group ]
L 2. ACTIVITIES AND RESULTS
Preparing reports 4
2.2. ACTIVITY PACKAGE 2

Information and visibility

2. ACTIVITIES AND RESULTS

of planned
@

activities

wil affect he achievemnt of

« Quantitative information on achievements regarding the implementation of
activities

« If any activity cannot be implemented in original format, changes must be
requested during project implementation period to MA/JTS via official
procedure



Report template (1) - Expenditures

Repornting beneticiary: Lead benefciary (Beneicary 1)

ann | ann |
Il AP1 IVAP2  VAP3 VIl Indica

0,00

< > =+ Il General information

Information about expenditures incurred during
project implementation period

In case of potentially exceeded planned amounts
under budget heading, changes must be
requested during project implementation period to
reallocate funding from other budget heading with
savings



Report template (IV) - Indicators

“swocarors

2 1. Aohlsvement of Frogrames oulpui indioedors.

Suca e weguer of
ekl e cureer g |
s bvkoraros scco
e of anaan

Smmmmmme | : ‘ « |[Information about achieved indicators and
T explanation how they were achieved

3.2 Decoriplion of ohlsvement of Programme oulpul Indiosiors fincluding devisBionc) Mo mum 1000 chamcions |
Error Flsacs provide decoripfion! = ’ - 1 e P o
Enror Soml af

I cank dui]

- * INnformation regarding planned output indicator
S will be automatically visible

%3 Decoripiion of mescunsc taien o sohlsyve Frogramms recoul indicedors el rmasm 1000 characbors |
Errod Flascs provids dacoripfon

== « Information regarding result indicators must be
Inserted manually

2 4 Aohlsvement of Frogramms reculf indlasisre
Erron Plaacs proviss gegorioon

#===% ¢ Documentation substantiating achieved output

Froduct/=enice; elcorarics aars o

== and result values must be provided (lists of
participants, certificates, questionnaires etc.)

3 E Decoripiion of sohlsyvemend of Programms recull indiosdore (inoluding devisione) Mo mror 1000 charmchons | Erpe—
Errod Flascs provids dacoripfon




One consolidated project report (1)

Lead beneficiary submits the documents to the JTS. The following documents shall be
submitted:

1. Original documents as e-document signed by authorised person with secure electronic
signature:

1.1. consolidated Project report signed by authorised person of the lead beneficiary;

1.2. expenditure verification reports (with checklist and, if applicable, on-spot report) of
each project beneficiary involved in the project implementation including lead beneficiary signed
by responsible public officer and authorized person of beneficiary;



One consolidated project report (ll)

1.3.lead beneficiary statement for consolidated Project report signed by authorized
person (template available on the website Interreg.lv https://www.interreqg.lv/Iv/3-
projektukonkurss-kapitalizacija-un-rezultatu-stiprinasana);

2. Annexes — copies of electronic documents serving as evidence of implementation of project
activities (list of documents to be submitted with consolidated Project report is available on the
website Interreg.lv https://www.interreq.lv/Iv/3-projektu-konkurss-kapitalizacija-unrezultatu-
stiprinasana).



https://www.interreg.lv/lv/3-projektukonkurss-kapitalizacija-un-rezultatu-stiprinasana
https://www.interreg.lv/lv/3-projektukonkurss-kapitalizacija-un-rezultatu-stiprinasana
https://www.interreg.lv/lv/3-projektu-konkurss-kapitalizacija-unrezultatu-stiprinasana
https://www.interreg.lv/lv/3-projektu-konkurss-kapitalizacija-unrezultatu-stiprinasana

Project end date: not later than 15 November 2023
Project report submitted to the MA/JTS: 15 February 2024

NB! Initial pre-financing instalment (after signing of the Grant contract)
Balance payment (upon completion and approval of Project report by the MA)

Max. 7

e preparation of individual

« grant contract

signed Proi
: i . ject reports )
* ;Taﬂiﬁentatmn ‘ Eﬂleecrflentatinn « verification of expenditure * review alndf * Eg‘lfr::it .
. X approval o
« advance » period ‘ * E;g}:}:cr;:a:g:pnﬂgtf consolidated ‘ consolidated » lead
payment « submission to the MA/JTS Project report beneficiary
transferred

—m



Project changes

s Natalija Kulakova
. b Co-funded by External programmes division

1* X *: the European Union Representative of the JTS




General information about changes in the projects

of the 39 call for proposals

** Requirements about changes are indicated in section 5.2.4 CHANGES IN THE
PROJECT of the Guidelines for Grant Applicants and Project Implementation

¢ Changes should be submitted to JTS by lead beneficiary
* May not alter the project objectives

¢ Grant contract and application form can only be modified within the implementation
period of the project

“* maximum amount of the grant may not be increased neither in EUR nor in % of co-
financing

* Implementation activities must be completed until 31 December 2023



Types of changes

/

Project changes

N\

Minor changes have a minor impact on the
project implementation, project outputs

Minor changes

and/or results.

1) not requiring formal approval by the

JTS

2) to be communicated via Project report
3) requiring formal approval by MA/IJTS

Major changes

1) approved by MA

2) prior to approval by MA and, where
applicable, by IMC




1. Minor changes not requiring formal approval by

MA/JTS

Notify JTS immediately about the change to the electronic mail of
the Programme external-lv-cbc@varam.gov.lv and
submit relevant documentation as evidence of the change, where required

1. Minor change of project partner data:
¢ change of contact details for lead beneficiary (LB) or beneficiary
¢ change of contact person for LB or beneficiary

* change of translation or title for LB or beneficiary, change of authorised representative for
LB or beneficiary not affecting legal status or causing structural change (submit updated
AF and relevant documents, e.g. updated partnerships statement)

2. Change of bank account of lead beneficiary (update original financial identification
form)



1. Minor changes not requiring formal approval by

MA/JTS

3. Minor adjustments in rescheduling the project activities in the time plan with no
Impact on overall implementation period of the project (no approval is required by the
MA/JTS and no prior official notification to the JTS is required).



2. Minor changes communicated via Project report

Minor changes in activity package 1

Minor changes in AP 1 (e.g. change of activities, change of number of deliverables of project
activities):
* In case additional financing is required for requested change and costs of related budget line have

to be increased, communicate minor change via e-mail to JTS project manager and describe it via
Project report

* In case no additional financing is required for requested change, no prior notification and approval
by MA/ JTS is required. Describe such changes in the Project report.

NB! Changes may not have negative effect on objective of the AP 1 or project in general.

Change must be justified and where applicable principles of sound financial management must be met and total cost of
respective budget heading must not be exceeded.



2. Minor changes communicated via Project report

Minor changes in project budget

Minor changes in project budget to be communicated via Project report:

* change between and in budget lines within the same budget heading (BH), in case budget planned
for BH is not exceeded and changes relate to planned activities and planned budget items

% change of number of units or unit rate in a budget line

0,00
0,00
0,00

0,00
0,00

Total cost of respective BH must not be exceeded.

NB! Changes may not decrease quality of related project outputs and results.



3. Minor changes requiring formal approval by MA/JTS

Minor changes in AP 2 and 3, approval of activities to be implemented outside of the regions
of Latvia indicated in the section 1.7. of the Guidelines

Minor changes in AP 2 and in AP 3 - follow procedure of approval of minor changes
(official request for minor changes shall be submitted).

% changes in description of project activity from AP 2 or AP 3

*» change of amount of activities listed in AP 2 or AP 3

% change of activity’s implementation location from regions of Latvia indicated in the section 1.7. of
the Guidelines to outside of the regions of Latvia indicated in the section 1.7. of the Guidelines

NB! Changes may not have negative effect on objective of the AP2 or AP 3 or project in general, must be strongly justified
and principles of sound financial management must be met.

In case of changes related to communication and information minimum Programme communication requirements must be
maintained.



3. Minor changes requiring formal approval by MA/JTS

Minor changes in project budget

Changes in the project budget - follow procedure of approval of minor changes
(official request for minor changes shall be submitted)

% transfers among budget headings involving a variation of not more than 30% of the planned
amount of budget heading or of not more than 1000 EUR (in case variation is more than 30%)

 addition or deletion of a budget line (in case if it is needed for implementation of the activity
already planned in the project).

NB! In case creation of the budget line relates to creation/deletion of activity listed in the activity
package 2 or 3 and/or output, such changes submitted and approved following procedure of major
changes.

NB! Changes may not decrease quality of related project outputs and results.

Need for changes strongly justified and principles of sound management are met.



General procedure of approval of minor changes by MA/JTS

Lead beneficiary fills in request for minor changes and
submits electronically to external-lv-cbc@varam.gov.lv
for review of MA/JTS

~> {4

Positive review, no Negative review, additional
additional information requested
information needed from the lead beneficiary

~ -

MA/JTS informs lead beneficiary via e-mail about
decision to approve changes and requests to
incorporate them in application form

~+

Lead beneficiary updates application form and sends it to
MA/JTS. The lead beneficiary is responsible for sending the
updated application form to the project beneficiaries.
Procedure of approval of minor changes is finished.

NB! Minor changes that require approval by the MA/JTS are considered as approved only when the
decision by the MA/JTS is issued via e-mail and updated AF is submitted by LB. After approval of
requested changes Partnership agreement has to be changed accordingly (if relevant).



General procedure of approval of minor changes by MA/JTS

Request form for minor changes Budget reallocation form for minor changes in project
budget

NB! This template shall be used only for changes that need formal approval by the Joint Technical Secretariat further to provisions of
Section 5.2.4.1 of Guidelines for Grant Applicants and Project Implementation for the 3" call for proposals for capitalisation and result

reinforcement
Project number LVIII-
Request for minor changes No |Project acronym
Project lead beneficiary
No Requested changes and ustiicaton Initially planned and stated in the full application form
Total project budget| The new applied Reallocation per
. Minor changes in activity packages 2 to 3 and activities to be implemented outside of the regions of Latvia indicated in the B . (originally approved) total budget budget line
: e udget heading
section 1.7. of the Guidelines change 1 compared to the
(delete if not relevant) original budget %
1.1. Change of amount of acfivites listed in the relevant activity package (delefe if not relevan) 1. Staff costs : Ll 0,00 #DIVio!
1.1.1. | State the requested change and provide the following information: | (insert the information as stated in the last approved ful application 2.Travel and accomodation costs 0,00 0,00 #DIV/0!
1) description of necessary changes, their purpose, if elevant - form) 3. External expertise and service costs 0,00 0,00 #DIV/0!
sources from which changes will be covered (activity package, budget 4. Equipment costs 0.00 0.00 #DIV/0!
line and budget heading), 7. Preparatory costs 0,00 0,00 0,00%
2) justification for the requested change, 9. Office and administration costs 0,00 0,00 #DIV/O!
3) impact on achievement of the project objectives, how changes will TOTAL COSTS 0,00 0,00
influence project implementation, project objectives.
117

Document templates are available:
https://www.interreq.lv/Iv/3-projektu-konkurss-kapitalizacija-un-rezultatu-stiprinasana/



https://www.interreg.lv/lv/3-projektu-konkurss-kapitalizacija-un-rezultatu-stiprinasana/

Major changes

(requiring formal approval by the MA)

¢ Change in the partnership of the project:

¢ project beneficiary withdraws and no other organization is joining the partnership to take
over the planned activities and budget;

¢ project beneficiary withdraws from the project and is replaced by another beneficiary
(either new or existing) taking over implementation of relevant project activities and
budget.

1) In case of change in the partnership of the project prior approval of the JIMC is required.

2) Project and project partnership eligibility criteria must be maintained (at least two beneficiaries

from Latvia of whom at least one was a beneficiary of the project within the 1st or 2nd call for
proposals or of the direct award project of the Programme).

3) For new beneficiaries: a) partnership statement has to be submitted; b) documents in accordance
with provisions of section 4.2.1. of Guidelines for Grant Applicants and Project Implementation

have to be submitted.



Major changes

* Legal changes (title, legal status, etc.) of the project beneficiary organisation occur

1) In addition to submission of request for major changes, copy of the official document stating the
structural or legal change must be submitted.

2) Eligibility criteria for the partnership must be observed.

3) JMC may make decision in case respecting of eligibility criteria for partnership is questioned.

4) Change of title of project beneficiary organisation which has no impact on its legal status is
considered as minor change.

*» Prolongation of project implementation period — max. by 31 December 2023

% Change of VAT payer status of project beneficiary - Partnership statement has to be
submitted



Major changes

* Substantial changes in project activities:
% increase/decrease of expected project output/ result indicators
¢ creation of a new or a deletion of an existing project output and/or activity from AP 2 and AP 3

NB! Changes may not have negative effect on objective of the AP 2 or 3 or project in general. Change
must be strongly justified. JMC may make decision in case changes may negatively affect
achievement of the Programme output and result indicators or would be an exceptional case from the
Programme requirements.




Major changes

% Changes in project budget:

 transfers among BHs involving a variation of more than 30% of the planned amounts in
last approved AF and of more than 1000 EUR (both criteria have to meet, otherwise
treated as minor changes) under each relevant budget heading for eligible costs;

*» transfers among beneficiaries.

1) Changes may not decrease quality of related outputs and results.

2) Need for changes strongly justified and principles of sound management are met.

3) In case of budget transfer among beneficiaries, partnership statements with relevant updates of
involved beneficiaries’ budgets shall be submitted (applies to beneficiaries who need to confirm
availability of higher amount on own co-financing).



General procedure of approval of major changes by MA/JTS

. LB fills in request for major change and sends with necessary supporting documents as e-doc to the
official e-mail of the Programme: external-lv-cbc@varam.qgov.lv.

. The MA/JTS reviews request for major change and provides feedback to the LB.

. Once there is sufficient information, the MA prepares decision about approval or rejection of major
change.

. In case of approval of major change, the LB sends the updated application form (AF) to official e-mail
of the Programme. The LB is responsible for sending updated AF to the project beneficiaries.

. If requested changes involve also change of the grant contract (GC), GC addendum is prepared,
signed by the Head of the MA and sent to the LB for signing by authorised person.

. Procedure of approval of major changes is finalized once decision is issued by the MA, AF is updated
and the MA has received back addendum to the GC signed by the LB, if applicable.

. After approval of requested changes Partnership agreement has to be changed accordingly (if
relevant).


mailto:external-lv-cbc@varam.gov.lv

NB! This template shall be used only for changes that need formal approval by the Managing Authority further to provisions of Section -
5.2.4.2 of Guidelines for Grant Applicants and Project Implementation for the 3" call for proposals for capitalisation and result Project number

General procedure of approval of major changes by MA/JTS (2)

Request form for major changes

budget

Budget reallocation form for major changes in project

reinforcement
Request for major changes No
No Requested changes and justification Initially planned and stated in the full application form
l. Change in the partnership of the project
(delete if not relevant)
1.1. Project beneficiary withdraws and no other organization is joining the partnership to take over the planned activities and budget
(delete if not relevant)

11.1.

State the requested change and provide the following information:

1) justification for the requested change, describing the problem and
reasons of withdrawal,

2) impact on achievement of the project objectives, how changes will
results, specifically indicating project beneficiaries who will take over
activities, if relevant, and how it will be ensured that the project
objectives are not negatively affected.

(insert the information as stafed in the last approved full application
form, including information on activities and outputs that beneficiary
is responsible for)

LVIII-
|Project acronym
Project lead beneficiary
Total project budget| The new applied Reallocation per
. originally approved total budget budget line
Budget heading forgnally e ) change% compa?ed to the
original budget %
1. Staff costs 0,00 0,00 #DIV/0!
2.Travel and accomodation costs 0,00 0,00 #DIV/0!
3. External expertise and service costs 0,00 0,00 #DIV/0!
4. Equipment costs 0,00 0,00 #DIV/0!
1. Preparatory costs 0,00 0,00 0,00%
9, Office and administration costs 0,00 0,00 #DIV/0!
TOTAL COSTS 0,00 0,00

Document templates are available:
https://www.interreq.lv/lv/3-projektu-konkurss-kapitalizacija-un-rezultatu-stiprinasana/



https://www.interreg.lv/lv/3-projektu-konkurss-kapitalizacija-un-rezultatu-stiprinasana/

5.

MA/JTS recommends

to consult with the JTS and take its comments into account before planning any changes or submitting
request for changes;

LB to request all beneficiaries about required changes before submitting consolidated request for
changes to the MA/JTS;

regularly to read through the application form and check, if some changes are required, especially
before the end of project implementation period, in order to avoid ineligible costs;

to fill in all requested fields of request for changes template and to provide sufficient clarification for
required changes;

to provide request for changes in advance (one month before changes).



Financial Management

e Natalja Menailova
c Co-funded by External programmes division

1* X *: the European Union Representative of the JTS,
Dita Kikule




PAYMENTS TO THE PROJECTS

e Payments made by the Managing Authority to the Lead Beneficiary are regulated by
conditions of the Grant Contract of the project;

e Financing for Preparatory costs (Programme co-financing 1800 EUR) will be paid to the
projects, who listed these costs in the application form, together with initial pre-
financing;

e Payments made by the Lead Beneficiary to other Beneficiaries are regulated by
conditions of the Partnersheep Agreement.

Managing Authority will make payments just to the Lead Beneficiary!



PAYMENTS TO THE PROJECTS (2)

& Programme co-financing rate (grant) is 90%

e |Initial pre-financing (in amount not exceeding 40% of the grant) — paid within 30 days once grant contract is signed and lead
beneficiary has submitted to the MA a request for initial pre-financing

e Balance payment (paid within 45 days following the approval of the Project report and receipt of the request for balance payment )

e The amount paid to beneficiaries will not exceed amount of co-financing approved in the grant contract

Calculation of balance payment: Positive result:

e Total reported eligible costs & Remaining amount will be paid

Minus

e Total amount paid by Managing Authority Neqative result:
e Total reported interests and revenues “

& Process of recovery will be started

e Detected irregularities

NB! If total reported costs are less than initially planned, programme co-financing to be paid will
be decreased accordingly!



PAYMENTS TO THE PROJECTS (3)

& Separate account for project or separate code for project in the common account of the
organization should be opened;

e If already existing account is used, financial identification form can be signed just by
authorised person of the organization and statement of account has to be submitted;

e If new account was opened, financial identification form has to be signed by bank.
Put in the invoices reference to account/code from which payment has to be made;

Regular check of real payments: or all payments done from correct account/code.



ELIGIBILITY OF COSTS — COMMON RULES

| Recheck all eligibility ( Conditions for eligibility ’

criteria in the section

EH . of the guidelines § ( Inellglble costs ’

3 E principle: economy, efficiency,
effectlveness

* Programme co-financing
e Own budget or state budget (but not any specific

_ national programmes)

Double financing is
not allowed!!!

* Programme co-financing
* Funds from other EU funds




ELIGIBILITY OF COSTS — ANTI-FRAUD POLICY

The Managing Authority of the Programme is zero-tolerant to fraud
and corruption and supports transparent financial and operational
management!!!

Fraud is:

e the use or presentation of false, incorrect or incomplete,
statements or documents which has as its effect the
misappropriation or wrongful retention of Programme co-financing
parties’ financial contributions;

e non-disclosure of information on violation of a specific obligation,
with the same effect;

e the misuse of such funds for purposes other than those for which « E-mail: external-lv-
they are originally granted. cbc@varam.gov.lv

Contacts to inform about fraud:

» Address: Peldu street 25, Riga, LV-
1494, Latvia


mailto:external-lv-cbc@varam.gov.lv
mailto:external-lv-cbc@varam.gov.lv

ELIGIBILITY OF COSTS — Budget heading 1 «Staff costs»

Section 3.2.1. of Guidelines

Expenditure on staff costs consists of gross employment costs of staff employed by the
Beneficiary organisation, which are engaged in the project activities;

Staff member, who is working for the project and remunerated from staff costs, cannot conclude
any service contracts that are financed within the same project;

Lead beneficiary and beneficiaries are not allowed to sub-contract each other or employees of
their organisations involved in project implementation in order to carry out project activities

All payments to staff have to be supported by related documents (contracts, time-sheets, orders,
etc.).

If the Beneficiary’s organisation does not have the necessary human resources to ensure
implementation of project, these specialists can be employed on the basis of service contracts.
In this case their costs have to be budgeted under the budget heading 3 “External expertise and
service costs’;

Example: Costs for project coordinator services



ELIGIBILITY OF COSTS — Budget heading 2 «Travel and accommodation__cos_tsb

Section 3.2.2. of Guidelines

o

\

\

\

\

Travel and accommodation costs are costs of employees of the beneficiaries’ organisations and other persons related to
their participation in project meetings, seminars or events and supported by the documentary evidence for travel;

Travel and accommodation costs of external experts and service providers must be included in respective service
contracts and be reported under budget heading 3 “External expertise and services costs”;

Maximum rates for travel and subsistence costs of staff and other persons taking part in the project shall be respected,
provided they exceed neither the costs normally paid by the beneficiary according to its rules and regulations (which are in
accordance with national legislation) nor the rates published by the EC at the time of the mission;

Costs for guests/target group/stakeholders are eligible in well justified cases

NB! travel and accommodation costs related to activities outside of the regions of Latvia have to be indicated in the
application form in the separate budget line, for example: participation in the exibition in EU member state X

Double-financing is not allowed: any travel costs covered by daily allowance cannot be eligible, for example: if
accommodation costs are covered by daily allowance such costs can not paid additionally

Do not forget about all supporting documents such as tickets, boarding passes, agendas etc.

Check invoices and bills to avoid technical mistakes in payments, for example: one invoice from the travel agency for two
flights: one of them is related to the project, but another one - no



ELIGIBILITY OF COSTS — Budget heading 3 «External expertise and services costsb

Section 3.2.3. of Guidelines

o Costs of an external service provider, an expert or consultant provided by a public or private body or a natural
person who is not employed in the project have to be reported and includes also such costs as financial
management, legal consultation (overheads);

e Work by external experts and service providers must be essential to the project and specified in the
application form;

e In well justified cases travel and accommodation costs for external exBerts, speakers, chairpersons and other
participants of meetings and events, and service providers can be eligible within BH3;

e Organisation is responsible for ensuring applicable public procurement rules will be respected for these
costs;

Do not forget to keep all procurement documentjt;’pn arz)cll outputs of the work of external experts or service
eliverables

e It is not allowed to subcontract other project beneficiary organisations or employees of other beneficiary
organisations, who already work for the project based on an employment contract;

e Costs of renting rooms owned by the project beneficiary, who organizes project events, are not eligible.



ELIGIBILITY OF COSTS — Budget heading 4 «<Equipment costs»

Section 3.2.4. of Guidelines

e Purchase or rent of equipment is eligible under budget heading 4 “Equipment costs” only
in case such equipment is necessary for reaching project results, equipment is listed in
the application form and beneficiaries guarantee their durability;

& Double financing is not allowed - equipment has not been supported from any EU funds
or by other international, national, regional and/or local funds;

e Organisation is responsible for ensuring applicable public procurement rules will be
respected for these costs;

Do not forget to keep all procurement documentation and proof of delivery
e Equipment cannot be purchased or rented from another project beneficiary.



ELIGIBILITY OF COSTS — Budget heading 9 «Office and administration costs»

Section 3.2.7. of Guidelines

e Office and administration costs cover running costs and administrative expenses of the beneficiary
organisation implementing project activities such as office rent, utilities, organisation of internal
meetings, bank charges for opening and administering the account (where the implementation of an
project requires a separate account to be opened);

e Calculated as flat-rate up to 7% of eligible direct costs, excluding preparatory costs;
e |f lower proportion is indicated in the application form, it has to be used for report.



ELIGIBILITY OF COSTS — THINGS TO REMEMBER

Do not forget to keep all documents, including financial documents
related to the project and proving made payments (reports,
supporting documents, accounts and accounting documents,
documents related to the procurements and any other relevant
documentation) 5 years from the date of balance payment from
the European Commission to the Programme (the Managing
Authority will inform the lead beneficiary about this date)

*Do not confuse with balance payment to the project!

1

» | Project results should be aimed at public use;

» The ownership, title, intellectual and industrial property rights
to the project results, reports etc. shall be vested in (belong
to) the lead beneficiary, beneficiaries or final recipients. Prior
approval of MA needed in case of transfer of ownership
rights (within five years after closure of the project)



Valsts budzeta lidzfinanseéjums 5% apmera

Valsts budzeta lidzeklu saneméji
Nosaka: 1) Pasvaldibas un to izveidotas iestades;

Ministru kabineta

2015.gada 22.aprila noteikumi Nr.200 2) Valsts kapitalsabiedribas, kas pilda valsts

"Valsts budZeta lidzeklu pieskirSanas delegetas funkcijas®;

kartiba Eiropas  Strukturalo un

mv.eSt'.C_”L_j fondu _ rrlerl,(a Eiropas 3) Pasvaldibu kapitalsabiedribas, kas pilda
teritoriala  sadarbiba programmu v it = L
) _. S . o pasvaldibas delegétas funkcijas;
finanséjuma sanémeéjiem no Latvijas

4) Biedribas un nodibinajumi.




Valsts budzeta lidzfinanséjuma pieskirsanas

un maksasanas kartiba (1)

» Projekta vadosajam partnerim péc Finansésanas liguma noslégsanas, paréjiem
projekta partneriem péc Partneribas liguma noslégsanas, 3 ménesu laika VARAM
jaiesniedz:

— pieteikums par valsts budzeta lidzek|u pieprasijumu (MK noteikumu Nr.200
pielikums);

— apliecinajums par pretendenta maksatspéju, finansu stabilitati, nodok|u
saistibu izpildi un sniegtas informacijas patiesumu;



Valsts budzeta lidzfinansejuma pieskirsanas

un maksasanas kartiba (2)

1 ménesa laika péc pieteikuma sanemsanas VARAM pienem |émumu par
valsts budzeta lidzek|u pieskirsanu/nepieskirsanu;

Starp VARAM un valsts budzeta finanséjuma sanémeéju tiks parakstits ligums;

5 darba dienu laika péc liguma noslégsanas VARAM avansa parskaita uz
finans€éjuma sanéméja norékinu kontu valsts budzeta lidzeklus 90% apmeéra no

pieskirtas summas;

Atlikusos 10 % parskaita uz finanséjuma sanémeéja kontu, kad sanemts finansu
kontroles pozitivs gala atzinums par projektam pieskirto lidzek|u izlietojumu.



Procurements in projects

for beneficiaries of the 3rd call for proposals for capitalisation and result reinforcement

REN the European Union

. x Oksana Stepanova and Evita Zemnicka
Co-funded by Financial control authority
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lepirkumu plani un pirmsparbaudes

IUD PUN iepirkumu specialiste
Oksana Stepanova



lepirkumu priekSmets

PRECES PAKALPOJUMI

Mebeles (galdi, krésli) Radosas darbnicas

Datori (ar programmaturu) Gadatirgi / festivali
Informativie stendi |zglitoSanas / sporta pasakumi
Apgaismojuma ierices Video sizeti / klipi

Apmeklétaju skaititaji Konferences / atklasanas sveétki
Noma Ekspoziciju veidosana

Projektu TstenoSanas termini
Kvalitativa planosana
Liguma veids (paredzama ligumcena)



lepirkumu plani

FKI véstules un pielikuma paraugs
Iepirkuma plana meérkis - noteikt vedionilas it
projekta iepirkumu risku, lai atlasitu st
iepirkumus pirmsparbaudei

pasts(@varam.gov.lv

Par iepirkumu planu

Pamatojoties uz Ministru kabineta 2015. gada 10. marta noteikumiem Nr.124
,Eiropas Strukturalo un investiciju fondu meérka "Eiropas teritoriala sadarbiba"

P I‘Oj ekta ie pi rkumu P lanu FS iesniedz FKI programmu finansto projektu finansu kontroles veiksanas kartiba”, FINANSEJUMA

ilkex a I A S T SANEMEJS iesniedz FinanSu kontroles institiicijai Latvijas-Krievijas parrobezu
1 0 _d ( d Ia 1 ka pec fl na nsesa nas I Ig uma sad_arbTbas programmas projekta Nr. XXX “NOSAUKUMS” (AKRONIMS)
noslegsanas (MK noteikumu Nr.124 lepirkumu planu.
p | EI | k um S) Pielikuma: projekta Nr. XXX Iepirkuma plans uz x lapam.

Pielikums

Ministru kabineta
2015.gada 10.marta
noteikumiem Nr.124

FS prOjekta iepirkumu planu aktualizé€ un lepirkumu plans

iesniedz FKI 10 d/d Iaika no dienas, kad PrOJ:ekta_nosa_u_kLims

radusies nepieciesamiba veikt izmainas iepirkumu Latvias inansejuma sanemete

plana

FKI iepirkumu planus nesaskano! & |
Svarigi: summas + iepirkuma metode -

(vards, uzvards, paraksts)



lepirkumu pirmsparbaudes

Instruments, lai savlaicigi novéerstu parkapumus Finanséjuma
sanémeju rikotajas iepirkumu proceduras pirms iepirkuma ligumu
noslégsanas, tadejadi mazinot neatbilstosi veikto izdevumu risku

J

N
Merkis - palidzet FS noverst jebkadas iespéjamas
neatbilstibas, lai izvairitos no finansu korekciju

piemerosanas
J

Pirmsparbauzu veikSanu nosaka MKN 124 <<Eiropas\

Strukturalo un investiciju fondu meérka «Eiropas teritoriala
sadarbiba» programmu finanséto projektu finansu kontroles
veiksanas kartiba» 5.1.punkts un II.dala

J




{ Dokumentacijas
pirmsparbaude

$

4 )
No
iepirkuma izsludinasanas
lidz

piedavajumu
iesniegsanas termina

beigam

. /

lepirkumu pirmsparbaudes (posmi)

Norises
pirmsparbaude

4

-~

o

No
piedavajumu atvérsanas
lidz

|émuma par iepirkuma
rezultatiem pienemsanai




FKI informesana par iepirkumu uz pirmsparbaudi

|

Dokumentacijas
pirmsparbaude

¥

Uzreiz pec

iepirkuma izsludinasanas

Norises
pirmsparbaude

$

Uzreiz pec

lemuma pienemsanas par

iepirkuma rezultatiem




lesniedzamie dokumenti pirmsparbaudel

|

Dokumentacijas
pirmsparbaude

¥

Nolikums un ta pielikumi
Tirgus izpetes dokumentacija

Norises
pirmsparbaude

\ 4

/ Rikojums par komisijas izveidi (ar \
grozijumiem)

Iepirkuma dokumentacijas (t.sk. TS)
sagatavotaju, iepirkuma komisijas
loceklu, sekretara un ekspertu (ja

attiecinams) apliecinajumi

Komisijas sanaksmju protokoli (ar

pielikumiem: sarakste ar
pretendentiem u.c.)
Visu pretendentu piedavajumi

Ekspertu atzinumi u.c.

\_ /




lepirkumu dokumentacijas iesniegsanas veidi

pirmsparbaudei

Noradot

linku uz makonserveri
(piem., failiem.lv)

e-pasts
Oficiala vestule/e-pasts projekta uzraugam
uz +
pasts@varam.gov.lv Parliecinaties, ka info
sanemtal
Noradot

pieeju un paroli
EIS FTP server
+
Parliecinaties, ka info
sanemtal



mailto:pasts@varam.gov.lv

Rezultats par FKI veikto pirmsparbaudi

FKI sniedz Finansejuma sanemejam ATZINUMU par iepirkuma
dokumentacijas vai norises pirmsparbaudi

20 dd laika péac:

iepirkumu pirmsparbaudes veikSanas

- 4
val
r 2

iepirkumu pirmsparbaudes gala |émuma pienemsanai nepiecieSamo
dokumentu / informacijas sanemsanas

A 4




Pirmsparbauzu ATZINUMU veidi

e nav konstatéti parkapumi vai
e konstatétie parkapumi nav batiski un nevar ietekmét IEmumu par liguma
slégSanas tiesibu pieskirsanu

Pozitivs

atzinums

¢ ir konstateti parkapumi, bet tos ir iespéjams noveérst iepirkuma
proceduras laika
o Dokumentacijas pirmsparbaude - ja nav iestajies
piedavajumu/pieteikumu iesniegSanas termins
o Norises pirmsparbaude - ja nav noslégts iepirkuma ligums

e ir konstatéti tadi parkapumi, kurus nav iespéjams noveérst uzsaktas
iepirkuma procediras laika un kuri var ietekmét |Iémumu par iepirkuma
tiesibu pieskirsanu
o Dokumentacijas pirmsparbaude - ja dokumentacija netiek grozita un ir
iestajies piedavajumu/pieteikumu iesniegSanas termins vai planotie
grozijumi ir tik batiski, ka to rezultata mainitos piegadataju loks

o Norises pirmsparbaude - ja parkapumi piedavajumu/pieteikumu
vertésana netiek novérsti un tiek noslégts iepirkuma ligums




FS riciba péc ATZINUMA sanems$anas par pirmsparbaudi

Pozitivs

atzinums

e Dokumentacijas pirmsparbaude — turpinat iepirkumu, vért piedavajumus
e Norises pirmsparbaude - turpinat iepirkumu, slegt ligumu

e 20 darbdienu laika péc atzinuma sanemsanas sagatavo un iesniedz
FKI I:akstisku informaciju par iepirkuma konstatéto parkapumu
NOVEérsanu:

o Dokumentacijas pirmsparbaude - grozijumi iepirkuma dokumentos,
piedavajumu iesniegsanas termina pagarinasana

o Norises pirmsparbaude - piedavajumu parvértésana, atkartota
|Emuma pienemsana

e 20 darbdienu laika - atkartota atzinuma sanemsana no FKI:

o pozitivs — trukumi ir novérsti
o negativs - trukumi nav noveérsti

e Partraukt iepirkumu
e Turpinat iepirkumu, rékinoties ar Si iepirkuma rezultata noslégta liguma
izmaksu (pilnigu vai daléjo) neattiecinasanu no projekta lidzekliem



lespejamas sekas — finansu korekcijas

Eiropas Komisijas 14.05.2019. lemums C(2019) 3452
Pamatnostadnes tadu finansu korekciju noteikSanai, kuras publiska iepirkuma
noteikumu neievérosanas gadijuma veic attieciba uz izdevumiem, ko finansé

Savieniba

https://www.interreg.lv/images/userfiles/GL corrections pp irregularities annex LV.pdf
https://www.interreg.lv/images/userfiles/GL corrections pp irregularities annex EN(1).pdf

Iespejamie finansu korekciju apjomi:
v noteikta summa (EUR)
v korekcijas apjoms (5%, 10%, 25%, 100% no liguma vértibas)


https://www.interreg.lv/images/userfiles/GL_corrections_pp_irregularities_annex_LV.pdf
https://www.interreg.lv/images/userfiles/GL_corrections_pp_irregularities_annex_EN(1).pdf

Konsultacijas publisko iepirkumu joma

Iepirkumu uzraudzibas biroja (IUB) viena no darbibas jomam
- nodrosinat metodisko palidzibu pasutitajiem, sabiedrisko
pakalpojumu sniedzejiem, piegadatajiem

J

~

IUB timekla vietne https://www.iub.gov.lv/Iv/iepirkuma-
celvedis pieejami IUB skaidrojumi publisko iepirkumu joma

J

NN

N
Neskaidru vai sarezgitu jautajumu gadijuma aicinam

rakstveida sazinaties ar IUB Tiesibu aktu piemeéerosanas
departamenta darbiniekiem un IUB snhiegto skaidrojumu
pievienot partnera parskatam

J



https://www.iub.gov.lv/lv/iepirkuma-celvedis
https://www.iub.gov.lv/lv/iepirkuma-celvedis

lepirkumu planosanas principi

IUD PUN iepirkumu specialiste
Evita Zemnicka



lepirkumu planosana

Iepirkumu plana merkis - noteikt projekta iepirkumu
risku, lai atlasitu iepirkumus pirmsparbaudei.

FS sagatavojot iepirkumu planu japarliecinas:
v'ka noraditajai paredzamajai ligumcenai izvéléta atbilstosa iepirkuma metode

vliguma priekSmetu un iepirkumu uzskaitijums neliecina par iesp&amu
iepirkuma sadaliSanu dalas vai nepamatotu apvienosanu

v'noraditie iepirkumi atbilst projekta nosacijumiem.

lepirkumu plana pie paredzamas ligumcenas sadala noradit ari iestades
kopéjo paredzamo iepirkuma prieksmeta ligumcenu!



Biezak pielautas kludas iepirkumu planosana

4 )
Svarigi ir pareizi kvalificet pakalpojumus (2.pielikums)
Ja iepirkums nav veikts, jo iepirkuma priekSmets atbilst 2.pielikumam un tas nesasniedz
robezvértibas (42 000,00 vai 750 000 EUR) - jasaglaba liecibas par piemé&roto 2.pielikuma
CPV kodu un jaiesniedz tirgus izpétes dokumenti
- J
é Nepamatota sadalisana )

Netiek viena iepirkuma apvienotas lidzigas preces / pakalpojumi. Pieméram, Projekta budzeta
dazadas pozicijas ir paredzéts aprikojums (pieméram galdi, krésli, plaukti), kas tiek iepirkts ar
vairakam cenu aptaujam, nevis viena iepirkuma, nemot véra visas Projekta, iestades un citu
FS istenoto projektu vajadzibas.

\_ Lidzigas piegades = lidzigs precu pielietojums un piegadataju loks. )

/ A
Nepamatoti apvienoti dazadi iepirkuma priekSmeti viena iepirkuma

Visbiezak kluda rodas neizvértéjot, vai Projekta budzeta viena pozicija nav ieklauti atskirigi
iepirkuma priekSmeti. Pieméram, budzeta pozicija «darbnicas aprikoSana» var bat ieklauts
aprikojums, kas nav vienots iepirkuma priekSmets (biroja mébeles un specifiski darba

instrumenti)
- J




Biezak pielautas kludas iepirkumu planosana

Netiek nemtas vera iestades kopejas vajadzibas! )

Paredzamo ligumcenu nosaka kopuma pasdutitaja limeni, neizdalot finanséjuma avotu. Kopa
japlano projekta, iestades un citu projektu vajadzibas. Projekta iepirkumi ir iestades kopé€ja

iepirkuma plana sastavdala.

Sagatavojot Projekta iepirkuma planu ir janosaka vai Finanséjuma sanémeéjs iestades
vajadzibam plano iepirkt lidzigas preces / pakalpojumus, vai lidzigas preces pakalpojumi
paredzéti citos Finanséjuma sanémeéja istenotos projektos.

Lidzigas preces / pakalpojumus iepérk kopa viena iepirkuma. Izveérté vai iepirkumu nav
\_ nepiecieSams dalit dalas.

J

Iepirkuma plana pie paredzamas ligumcenas sadalda IR JANORADA iestades kopéjo paredzamo
iepirkuma priekSmeta ligumcenu!

Iepirkumu planoSana janem veéra visas projekta vajadzibas un jasaskano tas ar iestades vajadzibam.

I[znemumi:
« ja iestadeé tiek veikti regulari iepirkumi (pieméram, katru gadu jauns iestades kop€jais iepirkums par
thrisma operatoru pakalpojumiem)
ja ir objektivi un pamatoti iemesli, kadél nevar nopirkt kopa (loti individuali specifiski gadijumi)



lepirkumu plana grozijumi — KAD JAVEIC?

Javeic grozijumi

Grozijumi nav javeic

Projekta jauna aktivitate, kuras
nodrosSinasanai nepiecieSams slégt
piegades, pakalpojuma vai buvdarbu
llgumu;

Izmainas iepirkuma planotaja ligumcena,
kuru dél mainas iepirkuma procedira;
Izmainas iepirkuma procediru (atklats
konkurss) paredzamaja ligumcena;

Izmainas planotaja iepirkuma veikSanas
laika, ja tas maina piemérojamo
iepirkuma proceduru;

Izmainas iepirkuma priekSmeta.

Izmainu rezultata nemainas iepirkuma
planota procediira;

Izmainas iepirkumu izsludinasanas
terminos;

Cenu aptauju paredzamo ligumcenu
izmainas;

Faktiski noslégts ligums cita perioda vai
par atskirigu ligumcenu.




Tirgus izpéte, cenu aptauja

Tirgus izpéte

(Ilgumcenas prieksizpéte) Cenu aptauja
Tiek veikta, lai noteiktu paredzamo ligumcenu, un Veic, lai izvéletos piegadataju ar ko slégt llgumu, ja
izvélétos atbilstodu iepirkuma veidu un piemérojamo paredzama ligumcena nesasniedz slieksni, no kura
procediru. Veicot tirgus izpéti var izpétit potencialo pasatitajam iestajas pienakums piemérot publisko
piegadataju loku (pieméram, vai nav nepiecieSams iepirkumu jomas reguléjumu

dalit iepirkumu dalas)

Tirgus izpétes un cenu aptauju veikSanas veidi

Rakstiski, telefoniski, aptauja klatiené, potencialo piegadataju
vai pakalpojumu sniedzé&ju timeklu vietu izpéte, broSdru vai
bukletu un katalogu izpéte, ekspertu atzinums par
iespéjamajam izmaksam, pasa pasutitaja uzkrata informacija
un pieredze (jomas, kuras pasutitajs iepirkuma ligumus slédz
regulari), citu pasuatitaju noslégto lidzigu piegazu vai
pakalpojumu ligumu izmaksu izpéte



Tirgus izpéte, cenu aptauja

Finansejuma sanemejam ir pienakums dokumentet tirgus izpeti / cenu aptauju,
pielaujamas ir dazadas formas: sarakstes ar piegadatajiem izdrukas, dokumentéta
telefonaptauja, izdrukas no timekla vietnes, brosiras, bukleti, katalogi, eksperta atzinums,
pasutitaja pieredze, darbinieku zinojumi, dokumentéta apspriede ar piegadatajiem

Rekomendejam tirgus izpéti veikt rakstiska forma (sagatavot noteikumus piedavajumu iesniegsanai,
kvalifikacijas prasibas, tehnisko specifikaciju, izvéles kritérijus, liguma izpildes pamatnoteikumus, u.c. prasibas),
saglabat sarakstes izdrukas, iesniegtos piedavajumus, zinojumu par piegadataja izveli

Programma nenosaka specifiskus noteikumus cenu aptaujai, tomeér ir jabut pamatojumam
llguma slégsanas tiesibu pieskirSanai konkrétam piegadatajam ari zemsliekSna ligumam.

Finansejuma sanemejam, veicot cenu aptaujas japarliecinas:

v vai cenu aptaujas laika ir aptaujati piegadataji, kas darbojas attiecigaja joma (ka notika
potencialo piegadataju izvele)

vai tehniskas specifikacijas nav ierobezojosas (nav sagatavotas atbilstosi konkréta razotaja
precei)

vai ir ieveérota vienlidziga attieksme pret piegadatajiem

vai pasutitajs nav atkapies no izvirzitajam prasibam kada piegadataja interesés

SN X



MK noteitkumi Nr.104

Finansejuma sanemeji, kas nav pasutitajs (PIL izpratné) vai sabiedrisko pakalpojumu sniedzg&ji, pieméram, biedribas vai
SIA, iepirkumus veic saskana ar Ministru kabineta 28.04.2017. noteikumiem Nr.104 Noteikumi par iepirkuma proceddru un
tas piemérosanas kartibu pasdtitaja finansétiem projektiem

Iepirkums veicams, ja piegades vai pakalpojumu paredzama ligumcena ir vienada vai lielaka par 70
000 EUR vai buvdarbu paredzama ligumcena ir vienada vai lielaka par 170 000 EUR:

v/ sagatavo iepirkuma priekSmeta aprakstu
v' publicé pazinojumu Par finans€juma sanéme€ja iepirkuma proceddru IUB
Iepirkuma proceduru var neveikt:

v’ piegades vai pakalpojumu paredzama ligumcena ir mazaka par 70 000 EUR vai buvdarbu paredzama ligumcena ir
mazaka par 170 000 EUR - veicama cenu aptauja

v iepirkuma ligumu slédz ar tadu piegadataju, kam saskana ar aréjiem normativajiem aktiem ir iznémuma tiesiba
sniegt attiecigo pakalpojumu

v tehnisku vai maksliniecisku iemeslu de€| vai tadu iemeslu dél, kuri ir saistiti ar iznémuma tiesibu aizsardzibu,
iepirkuma ligumu var noslégt tikai ar konkreto piegadataju

Visos gadijumos japaraksta apliecinajums, ka neatrodas interesu konflikta ar izraudzito piegadataju (MK noteikumu
Nr.104 1.pielikums)

Lai noteiktu paredzamo ligumcenu
ir veicama tirgus izpete



IlUB skaidrojumi paredzamas ligumcenas noteiksanai

un tirgus izpetes veiksanai

Skaidrojuma pielikums —
Kontroljautajumi pasutitajam, lai
izvairitos no iepirkumu nepamatotas
sadalisanas Pazinojums par apspriedi ar
Skaidrojums pieejams: piegadatajiem

https://www.iub.gov.lv/Iv/skaidrojums-

paredzamas-ligumcenas-noteiksanas-

pamatprincipi

Paredzamas ligumcenas noteikSanas
pamatprincipi, lai uzvélétos atbilstosu
iepirkuma proceduru

Podkasts Butiskakie aspekti un riski

) y . . iepirkuma planosana
Video lekcija lepirkumu planoSana —

kladas un ieteikumi Pieejami: o
https://www.iub.gov.lv/lv/vadlinijas-

skaidrojumi-un-metodikas



https://www.iub.gov.lv/lv/skaidrojums-paredzamas-ligumcenas-noteiksanas-pamatprincipi
https://www.iub.gov.lv/lv/skaidrojums-paredzamas-ligumcenas-noteiksanas-pamatprincipi
https://www.iub.gov.lv/lv/skaidrojums-paredzamas-ligumcenas-noteiksanas-pamatprincipi
https://www.iub.gov.lv/lv/vadlinijas-skaidrojumi-un-metodikas
https://www.iub.gov.lv/lv/vadlinijas-skaidrojumi-un-metodikas

~ \ ’ -

Projekta ietvaros veikto iepirkumu lrgumu
izpildes parbaudes

IUD PUN iepirkumu specialiste
Evita Zemnicka



FKI iesniedzamie dokumenti kopa ar parskatu

Pakalpojumi un piegades

4 N\
Iepirkuma ligums ar pielikumiem.

& J/

Grozijumi iepirkuma liguma ar _izmainu pamatojumu un klasifikaciju atbilstoSi Publisko iepirkumu
likumam un ligumam.

. J

4 )
Rékini, pienemsSanas - nodoSanas akti, pavadzimes.

. J

4 )
Liguma un/vai tehniskaja specifikacija noteiktie nodevumi.

. J

4 N\

Liguma paredzétos nodroSinajumus: saistibu izpildes nodrosSinajums, avansa nodroSinajums, visu risku
apdrosinasana, garantijas laika nodrosinajums (t.sk. apdrosinasanas prémijas apmaksas dokuments).
.

J/
4 )

Iesniegums par apakSuznéméju un/vai specialistu nomainas saskanosanu, atbilstosi kvalifikacijas
dokumenti, ka ari pasutitaja saskanojums.

\. J/
( )

Iesniegums par jauna apakSuznémeéja piesaisti liguma izpildé un pasutitaja saskanojums.

. J




Parkapumi publisko iepirkumu joma

Parkapumu
klasifikators

Parkapumu veidi

Parkapuma konstatésanas gadijuma FKI finanSu korekcijas apjomu nosaka saskana ar Pamatnostadném
tadu finansu korekciju noteiksanai, kuras publiska iepirkuma noteikumu neievérosanas gadijuma
veic attieciba uz izdevumiem, ko finanse Savieniba (EK 14.05.2019. lemums C(2019) 3452).

https://www.interreg.lv/images/userfiles/GL corrections pp irregularities annex EN(1).pdf

FinanSu korekcijas apméru nosaka atbilstoSi Pamatnostadnu 2.punkta noteiktajam likmém vai konkréta
apjoma parkapumiem, kuru finansialo ietekmi iesp€jams precizi skaitliski izmérit.

Iepirkuma dokumentacija - Liguma pazinojums un iepirkuma proceduras specifikacijas.

Iepirkuma norise - Piedavajumu vértésana.

Liguma izpilde - Liguma istenosana.



https://www.interreg.lv/images/userfiles/GL_corrections_pp_irregularities_annex_EN(1).pdf

Biezak sastopamas nepilnibas iepirkuma liguma satura

apaksuznemeju specialistu nomamas kartiba, Ministru kabineta mstrukcua Nr.3 «Arvalstu finansu instrumentu finansétu civiltiesisku I/gumu izstrades un slegsanas
instrukcija valsts tieSas parvaldes lestadésy, ja attiecinams)

> Noslégtajam ligumam ir jaatbilst liguma projektam un iepirkuma dokumentacijai. Pasutitajam savlaicigi japarliecinas, ka nav pretrunu liguma noteikumos

> Liguma noteikumi, kas nav nepiecieSami konkrétaja gadijuma (nav faktiskajai situacijai pielagota standartveidne) — tomér izpildes laika nakas ievérot!

> Nav atrunati gadijumi, kad iespéjams veikt grozijumus, grozijumu veikSanas proceduras kartiba

> lepirkuma priek8metam nesamérigas prasibas saistibu izpildes, garantijas laika nodroSinajumiem

Pardomata kartiba ka pasutitajs liguma izpildes laika var sekot [1dzi pakalpojuma kvalitatei, terminiem. Pakalpojumu liguma gadijuma, kad paredzéts nodevums
(pieméram, pétijums, video materials, dizaina projekta izstrade)

> Nav savlaicigi publicéts iepirkuma llgums un ta grozijumi EIS




Parkapumi liguma izpildes laika

Pamatnostadnu 23.punkts

Parkapuma veids: Liguma pazinojuma vai iepirkuma proceduras specifikacijas noradito liguma elementu
grozisana neatbilstigi direktivu nosacijumiem

[1] Liguma veic izmainas (tostarp samazina liguma darbibas jomu) pretruna minétas direktivas 25 % no sakotnéja liguma un izmainu rezultata
72. panta 1. punktam. Tomér liguma elementu izmainas neuzskata par parkapumu, par ko radusos jauno bivdarbu/ piegazu/ pakalpojumu (ja
pieméro finansu korekcijas, ja tiek ievéroti 72. panta 2. punkta nosacijumi, proti: tadi ir) vertibas.
a) jaizmainu vértiba ir mazaka par abam Sim vértibam:
i. Direktivas 2014/24/ES 4. panta minétajam robezvértibam, un
ii. pakalpojumu un piegades ligumu gadijuma — mazaka par 10 % no sakotné&ja
l[lguma vértibas, un blvdarbu ligumu gadijuma — mazaka par 15 % no sakotnéja
lguma vértibas;
b) izmainas nemaina liguma vai pamatnoliguma visparéjo raksturu.
[2] Liguma elementi (pieméram, cena, blvdarbu veids, izpildes termins, maksasanas nosacijumi,
izmantotie materiali) ir batiski groziti, ja izmainu rezultata istenota liguma raksturs bitiski atSkiras
no sakotné&ji noslégta liguma rakstura. Jebkura gadijuma izmainas uzskata par butiskam, ja ir
izpildits vismaz viens no Direktivas 2014/24/ES 72. panta 4. punkta nosacijumiem.

[3] Jebkads cenas paaugstindjums, kas parsniedz 50 % no originald liguma vértibas. 25 % no sakotn€ja liguma un 100 % no saistita
lguma izmainam (cenas paaugstinajums).

Juridiskais pamats / atsauces dokuments: [1.] un [2.] Direktivas 2014/23/ES 43. pants. Direktivas 2014/24/ES 72. pants. Direktivas 2014/25/ES 89. pants. Tiesas 2004. gada 29.
aprila spriedums Komisija/CAS Succhi di Frutta, C-496/99P, ECLI:EU:C:2004:236, 116. un 118. punkts. Tiesas 2008. gada 19. junija spriedums pressetext Nachrichtenagentur, C454/06,
ECLI:EU:C:2008:351. Tiesas 2004. gada 14. oktobra spriedums Komisija/Francija, C340/02, ECLI:EU:C:2004:623. Tiesas 2010. gada 13.aprila spriedums Wall, C-91/08,
ECLI:EU:C:2010:182. [3.] Direktivas 2014/24/ES 72. panta 1. punkta b) apakSpunkta pédé&jais punkts un 72. panta c) apaksSpunkta iii) punkts.



Parkapumi liguma izpildes laika

Pamatnostadnu 23.punkts

Publisko iepirkumu likuma (PIL) 61.panta ieklauti noteikumi par liguma grozijumu pielaujamibu.

Neatbilstosi butiski
(katrs gadijums
individuali vértéjams)
liguma grozijumi

(ari faktiski veiktie,
neizdarot grozijumus
rakstveida forma)

Maina iepirkuma liguma visparéjo raksturu - veidu un noteikto mérki (PIL 61.panta pirma
dala).

Ligumslédzéju pusi aizstaj ar citu piegadataju neievérojot PIL 61.panta treSas dalas 4.punkta
noteikto.

Izmainas darbu apjomos parsniedz 10% no sakotnéjas ligumcenas publiska piegades/
pakalpojuma liguma gadijuma un 15 % no sakotnéjas ligumcenas blvdarbu liguma gadijuma,
t.sk., nav ieverots PIL 61.panta piektas dalas 1.punkta noteiktais. UN Izmainas darbu apjomos
nav veiktas atbilstosSi PIL 61.panta tresas dalas 1., 2. vai 3.punkta kartiba.

Bltiski maintti liguma elementi (piemé&ram, cena, izpildes termins, maksasanas nosacijumi,
izmantotie materiali — aprikojuma tehniskas prasibas).




lepirkuma liguma grozijumi

PIL 61.panta Grozijumi ir pamatoti ar objektivu nepiecieSamibu, nemot véra ekonomisko pamatotibu, efektivitati, liguma

kvalitates uzlabosanu.

piektas dalas

kartiba veiktie Pielaujami, ja nesashiedz 10% no sakotné€jas ligumcenas publiska piegades/ pakalpojuma liguma gadijuma un 15

grozijumi

% no sakotné&jas ligumcenas buvdarbu liguma gadijuma.

Pielaujami, ja nesasniedz Ministru kabineta noteiktas ligumcenu robezvértibas, sakot ar kuram pazinojums par
llgumu vai pazinojums par socialajiem un citiem Tpasiem pakalpojumiem publicéjams Eiropas Savienibas Oficialaja
\estnesi.

Izmainu vértiba - vértiba, ko noteic ka visu secigi veikto grozijumu naudas vértibu summu (nenemot véra to
grozijumu veértibu, kuri izdariti saskana ar Sa panta treSas dalas 1., 2. un 3. punktu).

Ka faktiski nosakama izmainu vertiba - secigi veikto grozijumu naudas vertibu summa:

Izmainu vértiba aprékinama,
absoluto vertibu. Pieméram:

nemot véra So izmainu

Aprikojums Izsleégts, EUR Papildu darbi, EUR

Monitors 500

Izmainu vertiba, EUR

Videokameras 5 gb

1000

1500

Iznemot, ja aprikojums ir savstarpéji aizvietojams, t.i., tie attiecas uz vienu
un to pasu, aprékina starpibu starp attiecigajiem izslégto un papildu
aprikojumu. Pieméram:

Izslégtais apjoms, EUR Papildu apjoms, EUR Izmainu vértiba, EUR

Bukleti, A4 70

Bukleti, A5 50 20




lepirkuma liguma grozijumi

PIL 61.panta
tresas dalas
1.punkta kartiba
veiktie grozijumi

Ja iepirkuma proceduras dokumenti un iepirkuma ligums skaidri un neparprotami paredz grozijumu iespéju,
nosacijumus, ar kadiem grozijumi ir pielaujami, grozijumu apjomu un butibu.

Atrunati iepirkuma liguma grozijumi ir tad, ja:

-) grozijumu iesp€ja ir paredzeta;

-) noteikti nosacijumi, ar kadiem grozijumi ir pielaujami;

-) grozijumu apjoms;

-) grozijumu bdtiba.

Piemérs, kad iepirkuma liguma grozijumi nav atrunati: Puses, savstarpé€ji vienojoties, ir tiesigas izdarit izmainas
Liguma, ievérojot Publisko iepirkumu likuma 61. pantd noteikto attieciba uz grozijumu veiksanu Liguma. Liguma

grozijumi ir pielaujami, ja tie nemaina Liguma vispar€jo raksturu. Ikviena Liguma izmaina tiek noforméta
rakstveida un ta stajas spéka péc tam, kad to ir parakstijusas abas Puses.

PIL 61.panta tresas
dalas 3.punkta kartiba
veiktie grozijumi

Piemérojams, ja pasititajam Iepirkuma liguma grozijumi ir nepiecieSami tadu iemeslu dé|, kurus pasititajs
iepriekS nevaréja paredzét (nevis neparedzéja).

FS jaiesniedz:

1. Detalizéts izklasts par nepiecieSamo darbu konstatéSanu, veicamajiem darbiem;

2. Pamatojums, kas skaidro So darbu neparedzamibu, kapéc pasititdjam darbi nebija paredzami iepirkuma
laika;

3. Dokumenti, kas pamato skaidrojuma minétos faktiskos apstak]us.



lepirkuma liguma grozijumi

PIL 61.panta
tresas dalas
2.punkta kartiba
veiktie grozijumi

Piemeérojams, ja pasititdajam ir nepiecieSami papildu blvdarbi, pakalpojumi vai piegades, kas nebija ieklauti
sakotn€ja iepirkuma, un piegadataja maina raditu butisku izmaksu pieaugumu, un to nevar veikt tadu
ekonomisku vai tehnisku iemeslu dél| ka aizvietojamiba vai savietojamiba ar jau sakotné€ja iepirkuma iegadato
aprikojumu, pakalpojumiem vai iekartam, vai piegadataja maina raditu ievérojamas grutibas.

FS jaiesniedz:

1. Detalizétu izklastu par nepiecieSamo darbu konstatéSanu un veicamajiem darbiem.

2. Pamatojums, par piegadataja maina raditu bdtisku izmaksu pieaugumu, ieklaujot izmaksu pieauguma

aptuvenu aprékinu:
-) kapéc cits izpilditajs nevar veikt papilddarbus tadu ekonomisku vai tehnisku iemeslu dé| ka aizvietojamiba
vai savietojamiba ar jau sakotnéja iepirkuma iegadato aprikojumu, pakalpojumiem vai iekartam;
-) vai piegadataja maina raditu ievérojamas griatibas (pamatot ar darbu organizaciju atbilstibu PIL prasibam:
-) ka bivlaukuma, atbildibas sadalijumu, ietekmi uz darbu termina pagarinasanu, ietekmi uz kopéju projekta
terminu u.c.).

3. Dokumenti, kas pamato skaidrojuma minétos faktiskos apstak|us.




lepirkuma liguma grozijumi

PIL 61.panta otra dala - btiski grozijumi

Liguma noteikumi Grozitie iepirkuma liguma vai visparigas vieno$anas noteikumi, ja tie batu bijusi paredzéti
(butiskie elementi, pieméram,  janjrkuma procediras dokumentos, pielautu atskirigu piedavajumu iesniegéanu vai citu

cena, izpildes termins, S ; - Mo T = ==
maksa&anas nosacijumi) iF kandidatu vai pretendentu dalibu vai izvéli iepirkuma procedura.

butiski groziti, ja:

Ekonomiskais lidzsvars (pieméram, risku sadalijums un tos kompensgjosie lidzekli), ko paredz
iepirkuma ligums vai vispariga vienoSanas, tiek mainits iepirkuma procediira izraudzita
pretendenta intereseés.

Iepirkuma liguma priekSmeta ietver piegades, pakalpojumus vai bivdarbus, ko neparedz
sakotnéji noslégtais iepirkuma ligums vai vispariga vienosanas.

Iepirkuma procedira izraudzito pretendentu (ligumslédzéju pusi) aizstaj ar citu piegadataju.




lepirkuma liguma grozijumi

PIL 61.panta otra dala - butiski grozijumi

Visbiezak par liguma biitiskajiem elementiem uzskatamas sadas pozicijas

Liguma priekSmets,

Liguma puses ;
gu P nodevumi

Izmantojamie

Apmaksas kartiba materiali

Minimalas tehniskas
prasibas (tehniska
specifikacija)

Liguma izpildes
termins

Piedavatie un liguma
izpildé iesaitétie
specialisti

(ja verteti iepirkuma laika)

Liguma paredzétie
saistibu izpildes
pastiprinasanas veidi,
t.sk., saistibu izpildes
nodrosSinajums, to
apmers u.c.

Ligumcena

Personas, uz kuru
iespéjam pretendents
iepirkuma balstijas




Biezak pielautas kludas

Obligati jabat
pievienotam «vai

Grutibas iepirkuma norisé un liguma vivalents

izpildes laika

¥

Pamatojums — kapéc
ir izSkiroSi svarigi
razotaju noradit

(kapéc prasibas nav

. g.e . v . = iespejams sagatavot
Faktiski nav atbilstosas ekvivalentas Konkréta nenorddot preces
preces, kas atbilst pilnigi visam razotaja raZotdju)

noradiSana un
E1E]
detalizétas : _
. 1 = Pamatojums — kapéc
tehniskas e

prasibas nepiecieSama katra
TS prasiba (parak
detalizétas prasibas -
risks, ka prasibas
atbilst tikai viena

noteiktajam tehniskajam prasibam

lepirkuma ir janorada
pédéjo TS
aktualizacijas datumu

Tirgus izpéte, kas raZotdja precém)
apliecina, ka TS
prasitbam atbilst
vairaku razotaju
prece



Dazi piemeri no FKI prakses, kad tika piemerota finansu korekcija par liguma

butisko noteikumu grozisanu

_ PIL 61.pants

Liguma, kura bija paredzets veikt vienu maksajumu péc visu precu piegades,
preces piegadaja vairakas reizés un pasutitajs apmaksaja katru pavadzimi pirms

L tika piegadatas visas preces. )
4 N
Nebija iesniegts liguma paredzétais saistibu izpildes nodroSinajums (lidzigi bitu ar jebkuru
citu nodroginajuma veidu). Nodrosinajuma polise nav atbilstoSa kadam no noteiktajiem
nosachumiem - polises veids (pirma pieprasijuma, neatsaucama, beznosacijumu), terminé, apjoms
g J
4 N
Maksajums samaksats pirms garantijas laika garantijas iesniegSanas vai kada
[lguma nosacijuma izpildes.
Pieméram, liguma noteikts, ka péc preCu piegades izpilditajam javeic darbinieku apmaciba. Preces piegadatas, pasatitajs
L veica apmaksu, bet darbinieku apmaciba nebija veikta. )

Netika ievérots llguma izpildes termins. Liguma izpildes termina ir japiegada prece
vai jasniedz pakalpojums pilna apjoma un kvalitate.

QUK LK <

Par liguma izpildes termina neievéroSanu netika aprékinats liguma paredzétais
llgumsods.




IUB skaidrojumi par iepirkuma liguma grozijumu pielaujamibu

PIL 61.pants
4 )

13.01.2022. skaidrojums Iepirkuma liguma un visparigas vienosanas grozisana
https://www.iub.gov.lv/lv/skaidrojums-iepirkuma-liguma-un-visparigas-vienosanas-grozisana)

- J
4 )

Skaidrojumi IUB timekla vietnes Liguma, visparigas vienosanas noslégsana un izpilde
sadala (prezentacija pieejama https://www.iub.gov.lv/lv/7-liguma-noslegsana-izpilde#7.7)

- J

Aicinam iepazities un izmantot pirms grozijumu veiksanas!


https://www.iub.gov.lv/lv/skaidrojums-iepirkuma-liguma-un-visparigas-vienosanas-grozisana
https://www.iub.gov.lv/lv/7-liguma-noslegsana-izpilde#7.7

Butiskakas kludas ligumu izpilde skaitlu izteiksme

Dati no 2019.gada lidz 2023.gadam

Piemérotas finansu korekcijas pa projektu budzZeta kategorijam, EUR Finansu korekcijas sadalijuma pa parkapumu veidiem, %
Plus citas budZeta pozicijas: 1 837,23 EUR 775 646,04

10% 12% W Atlases kritériji ir ierobeZojosi, nepareizi
pieméroti, nav saistiti ar iepirkuma/ liguma
priekSmetu (12%)

381 849,24
M Butiskie grozijumi (54%)

218 886,37

5%
M Citi parkapumi (12%)

Aprikojuma izdevumi Aréjo ekspertu un Infrastruktdra un

akalpojumu izmaksas bivniecibas darbi . - — . L
P PO M lepirkuma maksliga sadaliSana vai apvienosana/

Liguma priekSmets ir nepietiekami vai neprecizi
definéts (5%)

12%

Finansu korekcijas sadalijuma pa %, EUR

Tehniskas specifikacijas nepareizi piemérotas
vai ierobezojosas (7%)

30605

Pienemtais IeEmums par uzvarétaju nav
izsekojams vai nav pamatots (10%)

5% korekcija
= 10% korekcija
358 688 m 25% korekcija

m 100% korekcija

m Faktiskaja apmera KO PA 284

FINANSU KOREKCIJAS




FKI kontaktinformacija

Finansu kontroles institucija

Vides aizsardzibas un
regionalas attistibas ministrija

Investiciju uzraudzibas
departaments

Projektu uzraudzibas nodala

Jautajumu gadijuma lddzam
sazinaties ar Finansu kontroles
institucijas darbiniekiem

https://www.varam.gov.lv/Iv/st

rukturvieniba/projektu-
uzraudzibas-nodala

Oficialo dokumentu
iesniegSanai lGdzam izmantot

e-pasta adresi:

fki@varam.gov.lv



https://www.varam.gov.lv/lv/strukturvieniba/projektu-uzraudzibas-nodala
https://www.varam.gov.lv/lv/strukturvieniba/projektu-uzraudzibas-nodala
https://www.varam.gov.lv/lv/strukturvieniba/projektu-uzraudzibas-nodala
mailto:fki@varam.gov.lv
mailto:pasts@varam.gov.lv

Publicity requirements

for beneficiaries of the 3rd call for proposals for capitalisation and result reinforcement

s Co-funded b Jelizaveta Sibatovska
S Sl Linic fo) A Joint Technical Secretariat
PO the European Union Senior expert External Programmes Division




Communication and Visibility Guidelines

Guidelines and logo are published on

www.interreg.lv

¥

Programme Section

$

3rd Call Section

Co-funded by
the European Union

Communication and Visibility Guidelines
for Project Beneficlaries of the 3 call for proposals
for and result

Co-funded by
the European Union

uropean Union

Lidzfinansé
Eiropas Savieniba

Lidzfinansé
Eiropas Savieniba

—

4428

Informacija un dokumenti projekta pieteikuma sagatavo3anai

Guidelines for Grant Applicants and Project Implementation
Communication and Visibility Guidelines

Application form updated on 13.01.2023.

Partnership Statement

Financial flow form

Description of methodology of calculation of administrative costs
Statement with list of State Aid activities

Financial identification form

Request for initial pre-financing payment for Grant Contract
De minimis declaration

Grant contract

Partnership agreement

List of projects

Programme logo ENG

Programme logo LV



Programme logo

e English e Latvian

Co-funded by
the European Union

Lidzfinansé
Eiropas Savieniba

Co-funded by the ‘ Lidzfinan-sé_
European Union Eiropas Savieniba

The minimum height of the European Union emblem 10mm

— 10mm

Co-funded by
the European Union



Background colour of logo

White or light background

Co-funded by
the European Union

* g Kk

Co-funded by
the European Union

Colourful background

, AP o |
Co-funded by

‘ the European Union

VY Vo

Dark background

Co-funded by the
European Union

\ =

Co-funded by
the European Union
Co-funded by

the European Union

Co-funded by
the European Union

'KOKA ZIMULIS

Sis it lotl Tpass zimulls,
tam dzésamgumijas vieta
atrodas kapsula ar
da2idu koku sekidm

Kad zimulis ir visu
uzrakstijis - 10 wenkirs
“lesprauz” ar kapsulu
augene, aplalsta un pec
dazam nedeélam izdigs
kociné. Seklas protams no
kapsulas var vienkirsi
lebért zeme

Co-funded by
the European Union




Monochrome reproductions of logo

FENIN Co-funded by PN Co-funded by Must be approved by the JTS
t* *: the European Union N the European Union

- only black or white print is available
»#**. | Co-funded by ;7% | Cofundedby D Y P
:***: the European Union ***** the European Unlon OR

D specific producing or print process on
clothing and merchandise/etc.

* X % * ¥ %
* *
* * * A
* *
o * 5 * * 5 Kk
Co-funded by Co-funded by
Co-funded by Co-funded by the European Union the European Union /.

the European Union the European Union



Programme logo & other logos

EU emblem must have at least the same size, measured or width,
as the biggest of other logos of organizations/partners/projects

Co-funded by
the European Union

'Co-funded by the.
European Union



Programme logo & other logos (example)

Plektdlena I 19. augusts

Preilu

[D3ugavpils ol 53/

Tikéanas ar dziesminieku Karli Kazaku
Tiksanas notiek VKKF projekta
“No sirds uz sirdi caur gramatu un maziku"” ietvaros

Preilu Mazikas un makslas skolas zalé
aina bulvar 26/

Preilu Muzikas un makslas skolas
audzeknu un pedagogu kamermazikas koncerts

Pie Preilu novada kultliras centra /raina buivan 28/

Vides stendizstades atklagana
“Piena cel. Izaugsmes cels”

Velo Reivs

u radosi utram un
muzikalam vzhvaucmnam pa Preilu pilsétas mJam
Preilu parka plava aiz muizas kapelas
[__jo.00
Zirgu danéi ((/g0ralas |
Preilu parka pie zirgu stalliem
1900100 ]

Balta piknika zona
Apmekletajiem iespéja baudit vakaru ar saviem
piknika groziniem chill zonas.

Koncerts “Mila, drama un kaislibas opermazika”

Dana Bramane (soprans), llona Bagele (mecosoprans)
Pavlo Balakins (bass) Ukrainu izcelsmes solists

Andris Ludvigs (tenors)

Maziki: lize Ozolina (Klavieres), Svetlana Okuna (vijole)
Inga Ozola (¢ell)

Ballite ar DJ Robertu Lejasmeijeru

Nakts kafejnicu chill out zona

Preilu parka pludmal@ /osugsvpits iess 53/
Vizinasanas ar plostu

Pirts mucu un kubulu saiets “Voi plyks, voi troks”

No 18. augusta - 21. augustam
Atrakciju un karuselu parks visai gimenei

12.00 - 18.00

11.00 - 14.00

Atbals

ta:

Lidzfinanse
Eiropas Savieniba

v goof:-

R
; SR
=N SR
n‘““““g‘ - ‘

B pes
msmt
\mh\i ‘

DINARAR

Sestdiena / 20. augusts

Raina bulvari, A. Paulana iela

8.00 - 13.00

Svétku tirgus
Preilu pilsétas ielas
09.00

Svetku leracinasana kopa ar spekratu pavélniekiem

Svétku laukuma fraina buwvaris 19/

Preilu novada pagastu dizosanas - degustacijas, konkursi,
amatiermakslas kolektivu sasauksanas

“Sakoptakais ipasums
Preilu novada 2022" apbalvosana

Prellu novada jauniesu pméju G
Kekavas patéju orkestra kone

Viesmakslinieku no sadraudzibas pilsétas
Nizina (Ukraina) koncerts
Solistes Polina Mostovenko un Jalija Muralko

Preilu novada kultliras centra jmsins bunsri2s/

Jazepa Pigozna varda nosaukta makslas
plenéra nosléguma izstade

Parka vartsargu namina a. pauana ieia 4/

10.00 - 16.00

Ukrainu tekstiliju izstade “LiiMHicTs. Vértibas”

10.00 - 16.00

Brivdabas izstade “Kopa roku roka”
Nizinas pilsétas bérnu zimejumu izstade

12.00 - 13.00

Ukrainas tradicionalas izsasanas demonstrésana
Ludmila Gladkija un Lidija Tumakova no Mariupoles
Metala makslas galerija “Nester Custom”

7. Upita el 20/

Jaunas skulptaras atklagana / svétku ballite / degustacijas
Pie Preilu Mazikas un makslas skolas

[Raina buivari 26/

Preilu Muzikas un makslas skolas zibakcija
“Ziedu puskis pilsétai

Preilu muizas kapela /a. pausns ieis 4/

'l

Koncerts “Lagsana Ukrainai
Dzied Jekaterina un Anastasija Mamedovas,
Anna Andrejéenko no Harkivas apgabala
Voleanskas rajona

g W

mn\\\\\\‘

Atbalsta

Lidzfinansé
Eiropas Savieniba

eo 8O0 rte Pure
9{ f' u water

TR
TS

U
< PO

13.00 - 15.00
Svétku baniza ekskursijas pa Preilu ey
kopa ar grafiem Borhlen (iekpSanai

Preilu novada domes priekssedetaja
Vucéna svétku uzruna / apsveikumi
AJS “Preilu siers” godinasana uznemuma 50,

ls.ao -16.00
Muzikalais banitis ar patéju orkestri Preilu pilsetas ielas

‘Svatku baniza ekskursijas pa Preilu pwo'u
kopslaf giafiem Borhlem

18.00

Svétku gajiens “Skanet skan, vizet viz!

Dainis Skutelis / leva Sutugova /
grupa "Oranzas" Muzikala apvie:

Rezisors Valdis Paviovskis / Kog P)< Janis Patersons

Preilu parka pie zirgu stalliem un
parka pludmalé /osugsvpits ieis 53/
GIMENU BURZINS
No 11.00 - 17.00
Odens festivala aktivitates
Veldzésanas Preilu parka diku ddenos: Izbraucieni ar
plostu / katamaraniem / adens bumbam uc.
Radosas darbnicas: 25 iespajas’/ Veido savu stilu
“Latvju raksti ar hennu" / lepazisanas ar specdienestu darbu
Latvijas Sarkana Krusta aktivitates / “Eiropas pecpusdiena
jauniesu stila” / “Lauku séta” / lielformata speles u.c.
Bérnu atrakcijas un Disko ballite
Radosums Eiropas nakotnei, radosa darbnica, spéle
“Izgatavo savu mazikas instrumentu®

“Lielo bumbu rallijs”

12. 00

Elitas Patmalnieces radosa darbnica

Akcijas “Piepildit sapni” noslegurg

12.30
Zaharnova deju skolas Prej
Moderno deju dejotaju

Liela tenisa sacensibas “Veikla rakete - 2022"

Jauno mazikas gr “Zelta krauklis”
15.00 - 16.00

Zinatniskais,

Artars Lisovs (¢rgeles)
Diana Pilate (klarnete)

RorRiry leva Vizma Romanovska (saksofons)

iem un jauniesiem

Upu konkursa Visas Preilu novada s

laureatu apbalvosana

BEZMAKSAS!

Lidzfinansé
Eiropas Savieniba

- EU emblem is at least the
same size, measured in width

as other logo




Display panels — content

Mandatory elements:

Programme logo

Project title & acronym th Earopesn Union

Project objective

Key project deliverables; Project title (acronym)
Project duration;

Title and contact information (full mailing address, phone number

and email) of the LB; if possible — also of the PP in charge of this S

site/activity.

L2 2 2B AN A

Project duration

Additional information:

Title and contact information (full mailing address,
phone number and email) of the LB; if possible -

o Partners Iogo also of the PP in charge of this site/activity

. Project budget
e Project budget

. EU co-funding
e EU co-funding e oo _
e <project acronym> project is implemented

H . within the Cross-Border Cooperation Programme

o P I’Oj ECt We bSlte 2014-2020 and is co-financed by the European
. . Union

e Disclaimer:

e Projekts <projekta akronims> tiek istenots parrobezu sadarbibas programmas
2014.-2020.gadam ietvaros un to lidzfinansé Eiropas Savieniba.

e The <project acronym> project is implemented within the Cross-Border B Wi projectwebstsy
Cooperation Programme 2014-2020 and is co-financed by the European Union.




Requirements:

|

Display panels — placement

content must be visible and readable
sl? that passers-by are able to read
them

Partners

e must remain from the start of the
project until six months after its o
com p|etIOI1 thz-llij:ro;ear)\l Union N -
AMATNIECTBA BEZ ROBEZAN
. VADOSAIS PROJEKTA
e must renew the panel if needed zre < bagT e
vy ‘I;V-dsv‘gip \a'w:é\o:m nisak;;L i
,,3‘5{. PROJEKTA PARTNERI m@ PRO%EKTA KOPEJAIS
H ° PROJEKTA PERIODS: m::m;m e EX er | en C e
Materla s. 39 manedi (01.06.2019. - 31.08.2022) p
?5(9215”& SASNIEPZAMIE REiULT 5 eXC h an g e
o if display panel is placed indoor
it can be made as paper poster
or plastic/textile banner
o if display panel is placed outdoor

it can be made a laminated paper
poster, roll-up banner, or plaque




Display panels — reporting

Submit photo/screenshot of the Display panel placed/snowcased at the project event

Offline/in-person event Online event

Lidzfinansé P
Eiropas Savieniba <t Kopigot cxscingjum

ZALA PALETE

. par dabs
okan,iesaistot datidas mérka grupss davdrveidigss aktiitatés

Galvenve projekta sasniedzamie recultat: Projekta ilpums: 01.08.2019, - 31.07.2022

1) Pirveidoti jami 3 sadarkibas partnery Vadojais finansjuma sanéméjs: Biedriba “Eirorepions

ok .
437129163807, jurs

Finanséjuma sandméji: Bahu novada pasialdoa, Rézeknes
rovada Vinu apvenbas pirvalde, Smiltenes novads
pasvaidy

8|  peasios AAO H » @ 8 ® % M€ B € wcmmmn Abauanl 0 0

EXSPORTA MARKETINGS UN STRATEGUA_Meeting Recording

@) e s q— = TR IR, AT T &




Project events

Inform JTS not later than 2 weeks prior to the event Display panel Photo of Display panel

Documents for reporting:
Display panel (mandatory elements)

List of participants (Programmes template)
Agenda (logo & disclaimer)

Photos

Other materials (presentations, handouts,
promo materials, etc.)

"

P90

List of participants Agenda Photos

Co-funded by
the European Union

AGENDA

TITLE OF THE EVENT

Project titte e e
Project acronym Time:
Project number LVIIl-
Project beneficiary
organizing event

yyyyy

LIST OF PARTICIPANTS' pet il

of the <insert title of the event>,
dd/mmiyyyy

<insert location> :‘J“ "

Spoaker:  abjoctes of the subject nder dscustion
»»»»»

No Name and of 's Or Participant's Contacts (e-mail or Participant’s Signature
Participant phone)




Posters & Agendas

10. janija, Plkst.10:00
Smiltené, Vecaja parka (zons pie galdiniem)

Atklasim jauno ara lasitavas plauktu

Vérosim Blomes bérnu vokalo ansambli "Varaviksne"

un dziedasim lidzi

Darbosimies Dabas parvaldes meistarklasés

_ "Nosaki zivs vecumu, to zivij nejautajot”
"Udens-zivs majvieta, restorans un pasléptuve"
"Saliec puzli un atrodi at3kiribas starp dazadam zivim"

Spélésim spéles
Apgleznosim sejinas

Lidzfinansé o
Eiropas Savieniba

Mandatory elements:

1. Programme logo
2. Disclaimer

Co-funded by

the European Union

/

Date: 26.04.2023
. . . . . . Time: 10.30am to 16.00pm
This event is organised with the financial support looation: _ Rige, Jokabo .26
Project: Title and acronym

of the European Union. Its contents

are the sole responsibility of <beneficiary's name>

and do not necessarily reflect the
views of the European Union.

Sis pasakums ir organizéts ar Eiropas Savienibas

Purpose of Meeting

9.00am - 10.00am  Write a brief description of the purposs of
Speaker: this meeting. What do you hope to achieve
Dani Martinez from this meeting? What are the goals?

Agenda Topic 1

10.00am - 10.30am Write a short sentence listing the main

finansialu atbalstu. Par ta saturu pilniba atbild Spedken | bloctueschth bt e dcusin
<finanséjuma sanéméja nosaukums> un tas var : o

neatspogulot Eiropas Savienibas viedokli.

« Goals

Agenda Topic 2

10.30am - 11.00am  Write a short sentence listing the main

Speaker: objectives of the subject under discussion
Rufus Stewart and what you hope to achieve.

+ Purpose

« Ideas

« Goals

TITLE OF THE EVENT

AGENDA

Union,

This event is organised with the financial support of the European Union. Its contents are the sole
‘ responsibility of <beneficiary's name> and do not necessarily reflect the views of the European




Banners & Promo materials

Banners

. B
@
Co-funded by
the European Union
@
& =

PROJECT ACRONYM
PROJECT PARTNERS
PROJECT DURATION
PROJECT BUDGET
DELIVERABLES

»

x .‘H. ;
ﬁ“ G $ L (r

Cr P

T 1N e

¢,
A

Promotional materials

Mandatory elements:

1. Programme logo
2. Disclaimer if contains an opinion

This publication has been produced with the financial
support of the European Union. Its contents are the
sole responsibility of <beneficiary's name> and do
not necessarily reflect the views of the European
Union.

Co4unded by
the European Union

Si publikacija ir sagatavota ar Eiropas Savienibas
finansialu atbalstu. Par tas saturu pilniba atbild un
<finanséjuma sanéméja nosaukums> (& var
neatspogulot Eiropas Savienibas viedokli.




Project section on PPs websites

O A EEEw

Z E M G A L E s Ig:xs:fmmaim Par mums Jaunum i Atbalsts uznémaéjierm Jautdjumi Kontakti
Mandatory elements:
> Programme Iogo SMEPRO
. D ISC I al m e r: Projekta istenoZanas laiks: 01.07.2012 30112022 (41 ménesis)
e Sipublikacija ir sagatavota ar Eiropas Savienibas finansialu atbalstu. Par tas Vadosais partneris: Zemgales Planoganas regions (LV
saturu pilniba atbild <finanséjuma sanéméja nosaukums> un ta var AsacBtnls pactrer= Victzemes PlareEans mgions 1
neatspogulot Eiropas Savienibas viedokii. B B 4
n prasibam.

e This publication has been produced with the financial support of the European
Union. Its contents are the sole responsibility of <beneficiary’s name> and do - T .

. . . & Stiprinatas uznéméjdarbibas atbalsta institdciju darbinieku zindsanas un tehniska veiktspsja

not necessarlly reﬂect the VleWS Of the European Unlon. apmaciti £0 uznéméjdarbibas atbalsta specialisti, stiprinats sadarbibas tikls uzneméjdarbibas

atbalstam;

o 20 pilot uznémumi lesaistijusies projekta aktivitatés: izstadés un B2B aktivitatés,

Additional information:

entra majas lapa w

uczermgale.hv;

a, kokapstrides, partikas parstrades un lauksaimniecibas

e Project title and acronym

e Project objective and duration S5 A

e Project budget and the EU co-funding < Comsrmnta

e Short description of the project, incl. objectives, deliverables, results

e Project outputs and deliverables that are available in electronic mizems
format

e Partners logo and contact information omenros

e Links to the project’s social media accounts and/or website T

Eiropas Savieniba




Publications — printed & digital

Municipal newspapers

BALVU NOVADA ZINAS PROJEXTI WWWBAVLY
S
Dronu pilotu macibas GreenPalette projekta
Santa 0)

Co-funded by
the European Union
diba

idiba, th var neatspogujot

Social media accounts

@Interreg.lv
#InterregLV

Mandatory elements placed
at the same page as text:

1. Programme logo
2. Disclaimer

This publication has been produced with the financial
support of the European Union. Its contents are the
sole responsibility of <beneficiary's name> and do not
necessarily reflect the views of the European Union.

Si publikacija ir sagatavota ar Eiropas Savienibas
finansialu atbalstu. Par tas saturu pilniba atbild un
<finanséjuma sanéméja nosaukums> & var
neatspogulot Eiropas Savienibas viedokli.

News/thematic portals

TVIENET
DELFI

& Travelnews.lv

tiem, kas celo un atpisas...

Partners websites

‘ Smiltenes novada 23, gada 14, apr A+ ) 82 Latvielu
A& sanakt

| atBALSTS |

Kalendirs

Lidzfinansé
Eiropas Savieniba

Journals, newspapers

The images shown are for illustration purposes only and are not the Programmes publicity channels proposals



Supplies and equipment

JTS will provide stickers
for supplies and equipment

All prOJeCt SuppIIeS and eql'“pment N, - . ' ; that will be stored indoor
must be labeled

Provided with the Labeling must remain in

financial support of

the EuropeanUnion  place at least 5 years
— after the balance payment
Nedofinit=ar  tg the Programme by the

Co-funded by Eiropas Savienibas ..
the European Union finansiilu atbalstu Eu ropean Commission

Mandatory elements:

1. Programme logo
2. Phrase in ENG & LV

Provided with the financial support of the European Union
Nodrosinats ar Eiropas Savienibas finansialu atbalstu




Video and audio

de Lauksaimniecibas produkiu razosana Pal na furisms Zem

Mandatory elements to be featured at the [ ZEMGALE

R Roions

beginning and/or end of the material: KOKAPSTADE ZEMGALE-

1. Programme logo
2. Disclaimer

- Lidzfinansé
. . . . Eiropas Savieniba
This <video/film/programme/audio> was produced
. . . . Sis videoieraksts ir radits ar Eiropas Savienibas finansialu atbalstu. Par t3 saturu pilniba atbild Zemgales Planoanas regions un tas var neatspogulot Eiropas Savienibas viedokli.
with the financial support of the European Union. Its

contents are the sole responsibility of <beneficiary's
name> and do not necessarily reflect the views of the
European Union.

reenways Riga - Vilaka

Sis/3T <videoieraksts/filma/programma/audioieraksts>
ir radits/a ar Eiropas Savienibas finansialu atbalstu.
Par ta/tas saturu pilniba atbild <finanséjuma
sanéméja nosaukums> un tas/td var neatspogulot
Eiropas SaVienl_baS Vied0k|i . This video was produced with the financial support of the European Union.

Its contents are the sole responsibility of Vidzeme Tourism Association and
do not necessarily reflect the views of the European Union.

Co-funded by
the European Union

2022




Visibility and Requirement’s When More
communication requirement level information
1. Websites Mandatory if Project implementation | Section 6.1
1.1. Project websites exists period (conditions after
- Programme logo project closure?)

- disclaimer

1.2. Project section on the

beneficiary’'s website

- information about the project

- Programme logo

- disclaimer

2. Social media accounts Mandatory if Project implementation | Section 6.2
- Programme logo exists period (conditions after

- disclaimer project closure)

3. Events Mandatory if Before and during the Section 7

- prior information to 1TS (2 or | exists event

4 weeks)

- display panel

- Programme logo on materials

- personal data protection

4. Press release Mandatory if At project closure, as Section 8.1
- prior consultation with JTS exists well as for major

- Programme logo project events if

- disclaimer needed

5. Press conferences and Mandatory if Before the event Sections 8.2,
press visits exists 8.3

- prior information to JTS

6. Video and audio Mandatory if Before circulation Section 9.1
production exists

- Programme logo

- disclaimer

7. Photography Mandatory if Before circulation Section 9.2
- personal data protection exists

8. Printed materials Mandatory if Before printing Section 10.1
- Programme logo exists

- disclaimer

9. Display panels

- Programme logo

- key deliverables and
management structures

Mandatory for
each project

From project start to
project closure + 6
months at offices
During the event

Section 10.2.1

10. Banners Mandatory if During the event Section 10.2.2.
- Programme logo exists

11. Supplies and equipment | Mandatory if Permanent after the Section 10.3

- Programme logo exists item has been

- text as described

purchased (at least 5
years after the balance
payment to the
Programme)

Summary of mandatory communication measures

Page 14

brief & complete guide
to all visibility rules

-

\,



Disclaimers & useful phrases

Title of the Programme

[EN

[ Cross-Border Cooperation Programme 2014-2020

[Lv

| Parrobezu sadarbibas programma 2014.-2020. gadam

Information about the Programme and the project

EN The <project acronym> project is implemented within the Cross-Border
Cooperation Programme 2014-2020 and is co-financed by the European
Union.

LV Projekts <projekta akronims> tiek istenots parrobeZu sadarbibas

programmas 2014.-2020.gadam ietvaros un to [idzfinansé Eiropas
Savieniba.

EN

Statement on Programme financing

The Cross-Border Cooperation Programme 2014-2020 is co-financed by
the European Union

LV

Parrobezu sadarbibas programmu 2014.-2020.gadam Iidzfinansé Eiropas
Savieniba

General

statement about the European Union

EN

The Member States of the European Union have decided to link together
their know-how, resources and destinies. Together, they have built a zone
of stability, democracy and sustainable development whilst maintaining
cultural diversity, tolerance and individual freedoms. The European Union
is committed to sharing its achievements and its values with countries and
peoples beyond its borders

LV

Eiropas Savienibas dalibvalstis ir noléemusas apvienot zinasanas, resursus
un liktepus. Kopa tds ir uzbiivEjuSas stabilitites, demokratijas un
ilgtsp&jigas attistibas zonu, vienlaikus saglabdjot kulturdlo daZadibu,
iecietibu un individualas brivibas. Eiropas Savieniba ir appnémusies dalities
ar tds sasniegumiem un vértibdm ar valstim un cilvékiem &rpus ES
robezam.

Disclaimer - Printed and electronic publications

EN

This publication has been produced with the financial support of the
European Union. Its contents are the sole responsibility of <beneficiary's
name> and do not necessarily reflect the views of the European Union.

LV

ST publikacija ir sagatavota ar Eiropas Savienibas finansialu atbalstu. Par
tds saturu pilnTbd atbild <finans&uma sanéméja nosaukums> un ta var
neatspogulot Eiropas Savienibas viedokli.

Disclaimer — Public events, incl. on-spot, online, hybrid

EN This event is organised with the financial support of the European Union.
Its contents are the sole responsibility of <beneficiary's name> and do
not necessarily reflect the views of the European Union.

LV Sis pasakums ir organizéts ar Eiropas Savienibas finansialu atbalstu. Par

td saturu pilniba atbild <finans&juma sanéméja nosaukums> un tas var
neatspogulot Eiropas Savienibas viedokli.

Disclaimer - Websites and social media accounts created during the

project implementation phase

This <website/account> was created and maintained with the financial
support of the European Union. Its contents are the sole responsibility of
<beneficiary's name> and do not necessarily reflect the views of the
European Union.

LV

Si/Sis <majaslapa/konts> ir radita/s un uzturgta/s ar Eiropas Savienibas
finansidlu atbalstu. Par tas/td saturu pilniba atbild <finans&juma
sanémeéja nosaukums> un ta/tas var neatspogulot Eiropas Savienibas
viedokli.

Disclaimer - Websites and social media accounts created before the

EN This <website/account> is maintained with the financial support of the
European Union. Its contents are the sole responsibility of <beneficiary's
name> and do not necessarily reflect the views of the European Union.

LV ST <majaslapa> ir uzturéta ar Eiropas Savienibas finansialu atbalstu. Par

tas saturu pilniba atbild <finans&juma sap@méja nosaukums=> un ta var
neatspogulot Eiropas Savienibas viedokli.

EN

Disclaimer - Websites and social media accounts remaining active after
the project implementation phase

This <website/account> was created and maintained with the financial
support of the European Union. Its contents are the sole responsibility of
<beneficiary's name> and do not necessarily reflect the views of the
European Union.

An earlier phase of this project (<date 1 - date 2>) was financially
supported by the European Union.

LV

ST <majaslapa> ir radita un uzturéta ar Eiropas Savienibas finansialu
atbalstu. Par t3s saturu pilntbd atbild <finans&juma sapé&méja
nosaukums= un ta var neatspogulot Eiropas Savienibas viedokli.

Si projekta iepriek$&jo posmu (<datums 1 - datums 2=) finansiali
atbalstija Eiropas Savieniba.

Disclaimer - videos and other audio-visual material

EN This <video/film/programme/audio> was produced with the financial
support of the European Union. Its contents are the sole responsibility of
<beneficiary's name> and do not necessarily reflect the views of the
European Union.

LV Sis/81 <videoieraksts/filma/programma/audicieraksts> ir radits/a ar

Eiropas Savienibas finansialu atbalstu. Par ta/tas saturu pilniba atbild
<finanséjuma sanéméja nosaukums> un tas/ta var neatspogulot Eiropas
Savienibas viedokli.
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All useful texts
in English and Latvian




Project monthly report - communication activities

Communication and visibility sources:

1. Project communication and visibility sources (Flease fill in the table below by descnbing webpages where Project commurmication and visibility activities will be
( l pubilished, and indicating links to communication and visibility activities that had been implemented within reporting period)
Project Project partner organization’s Facebook Other Links to project communication and wisibility activities that
[ We b p ag e partner No webpage had been implemented
PP1
PP2
e SM accounts b3
- . FP4
e Publications

Implementation of project activities:

2. Implementation of project activities (Please fill in the table with necessary information)

. No Activity planned in the Date when the Planned Short description of the Delays, challenges Deliverables
/ o Tltl e application form activity had been implementation implemented activity (target {reasons, implications, | (Please indicate the link
carried out time of the activity group, theme, number of status on procurement | where deliverables are
participants, venue) procedure or price stored or attach them
o Date comparison) to the email)
. AP 1
e Duration
| X o Description 5
e Delays/Changes [ —
. AP3
E/ e Deliverables



Irregularities and financial corrections

Project publicity requirements must be respected
to avoid irregularities and financial corrections

The proportional financial correction shall be applied in amount as stated in
the table below from the relevant reported costs of deliverable:

Amount
Type of mistake of
correction
Publicity requirements have not been fulfilled, but the publicity 0-10% or
elements can be added warning

Technical mistakes related to publicity requirements (mistakes with

10% y Co-funded by
- - . 0 ¢ Curopean Union he E i
colours, size or similar) P the European Unio

: o No disclaimer

100% No Display panel, no Programme logo, etc.

Elements of the publicity requirements missing 25%

No publicity requirements have been fulfilled, and no corrective
measures are possible




Tips to meet mandatory publicity requirements

Inform JTS not later than 2 weeks prior to the event

),

Send all materials to JTS for approval before producing/publishing

. —

Communicate with JTS proactively - ASAP as delays/changes identified
Take photo of Display panel placed at the venue of project event
Create a durable Display panel for outdoor events (roll-up, plaque, etc.)
Ensure durable marking for outdoor project equipment

Consult with Information Manager before decision/payment is made



Get ready for the project to start!

p Prepare DRAFT press release about project

Prepare content of the project section on the PPs websites

Place the Display panel at the PPs offices

Calculate amount of stickers for supplies/equipment required

Plan com. activities (time plan, terms of reference, etc.)

Send layouts
to the JTS
for approval

Get ready to
fill in the survey

Consult
with the JTS



Any questions about communication & publicity?

@ +371 26313683
e

Jelizaveta.Sibatovska@varam.gov.lv

o

FMFN| online consultations (MS Teams)
Y

AEERARAWN
r 4 §F 3 W\

; Consultations at Doma laukums 8A, Riga



Thank you!
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