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Planning budget for small projects

* Horizontal principles and State aid



Duration of small projects

CONTRACTING IMPLEMENTATION
3 months 18 to 24 months

Implementation of project activities
in line with the eligibility rules

Day after
project approval Implementation end

s
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CLOSURE

3 months

Final payment of project
activities and administrative
project closure

Project end
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General principles of eligibility for small projects HiLerrey

®

Project budget

 Max. EUR 500,000

* Three cost categories
(incl. preparation costs)

Co-funded by
the European Union

Baltic Sea Region

@ Project partner budget

Each partner has its own budget

Can be used only by given partner

No service/supply/work contract

with own employees

with partner itself (e.g. internal invoices)
with other project partners

@ Further points for budget planning

No gifts and awards

No cost-sharing

No double funding

No unpaid voluntary work
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o Reimbursement of costs

o Partner budget = Programme co-financing + own partner contribution

EU e 80% of ERDF co-financing
partners e 20% own contribution

Norwegian e 50% of Norwegian co-financing
partners e 50% own contribution

o Reporting of costs and payment of Programme funds — in EUR
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Verification of costs

Simplified cost options

Verified by MA/JS

©Fabian Blank on Unsplash



https://unsplash.com/@blankerwahnsinn?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/pink-pig-figurine-on-white-surface-pElSkGRA2NU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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State aid

EU Competition rules

o An undertaking receiving government support
gains an advantage over its competitors.

o The Treaty generally prohibits State aid but there
are exemptions.

o The Programme has to ensure that State aid rules
are respected and exemptions applied correctly.

o Two levels

* Project partners
e Third parties supported by project
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State aid to project partners

Programme approach

O

O

O

Ex-ante assessment of State aid risks associated
with types of project partners and their activities

Three risk groups: low / medium to high / high

Medium to high & high risk: default assumption
that activities are State aid relevant

I BUT: Universities and sectoral agencies can
require and justify a plausibility check at the
application stage
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State aid risk groups e

o Low risk of implementing State aid relevant activities:
* National, regional and local public authorities ¢ International governmental organisations
e European Grouping of Territorial Cooperation  * Non-governmental organisations (NGOs)

o Medium to high risk for implementing State aid relevant activities:
* Higher education and research institutions e Sectoral agencies

o High risk for implementing State aid relevant activities:

* Business support organisations * Infrastructure and public service providers
* Education/training centres and schools * Interest groups

* European Economic Interest Grouping (EEIG) * Large enterprises

* Hospitals and medical centres * Small and medium enterprises

Financial webinar for core projects | 23 November 2022



State aid to project partners

Application

Selection of
partner type

Universities &
sectoral agencies:

Request
plausibility
check

Ex-ante assessment
results visible

H

Assessment

Check of partner
type

Plausibility check
for partners with
low risk and
partners with
medium risk who
requested it

50A

Selection

State aid
assessment result
becomes part of
the selection
decision

witerrey BN co-funded by
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Contracting

Clarification of
State aid measure
(GBER, Article 20
or de minimis)

No changes to the
State aid status

anymore 0
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State aid to project partners

Compliance measures

o General Block Exemption Regulation, Article 20
* Up to EUR 2.2 million per partner, per project
* For all types of partners and project activities
* Maximum support: 80%

o De minimis Regulation
* Up to EUR 300,000 within three years

* Not available for primary production of fishery,
aquaculture and agricultural products
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State aid to third parties

Non-financial support through project partner activities

o Examples: Companies receive ...

Consultancy, product development, or other
subsidised services

Access to research facilities

Project output (e.g. digital service platform)

o Compliance measure: General Block Exemption
Regulation, Article 20a

* Max. EUR 22,000 per third party, per project

* Project partner has to calculate ex-ante!
| 12
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Please ensure that...

partners understand the State aid approach and
compliance measures of the Programme

e Use the Programme Manual
* Use our factsheets | )

partners are aware of the State aid risk group
their organisation belongs to and the implications

* Check the State aid section
 Ask partners about plausibility checks

partners know how to handle aid to third parties

* Inform partners about the rules and the need to
calculate the value of such aid ex ante
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https://interreg-baltic.eu/toolkit/state-aid/
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Planning budget for small projects

e Budget planning — introduction + SCOs



Co-funded by
the European Union

Forms of support nterreg

Baltic Sea Region

Pre-established Preparation
amount costs
(0]
costs

Simplified
Costs
Options
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CATO — Preparation costs

Preconditions for reimbursement

* Lumpsum up to€10,000
—> up to €8,000 Programme co-financing

 For approved projects only
* Project applied in the application

* No other EU funds for the development of this
project application

* Part of the project partner budget!

Pre-established Preparation
amount costs
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CAT1 — Staff costs ..||

Conditions

Employment contract or equivalent
1720 rule

Productive hours only

One rate for each employee

EUR 26 for Latvia

O O O O O
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Hourly rate e
Project Manager

Others Financial manager

Communication specialist

Scientist

Legal advisor




Calculation

Full-time
100% for project

Part-time (50%)
100% for project

Part-time (X%)
Y% for project

Al Co-funded by

HiIltCeIrey
the European Union

Baltic Sea Region

1720
hrs/year
50% x 1720
hrs/year

X% x Y% x 1720
hrs/year
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Calculation inlerreg

Baltic Sea Region
STAFF COSTS
Part-time (50%) scientist 0 0 —
20% for project, 1 year 26 x 1,720 x 50% x 20% x 1 =4,472

Full time project assistant
50% for project, 3 years

26 x1,720x 50% x 3 =67,080

Full-time project manager

100% for project, 3 years 26 x 1,720 x 3 =134,160

YOUR BUDGET FOR STAFF COSTS — EUR 205,712
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Office &
Administra

Flat rate — 40 % of eligible staff costs tion

Automatic calculation Sl

services,

incl. events

No supporting documents

Over or under-compensation possible

[ | page 21
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Budget planning

Example budget
project duration: 2 years

0.8 person

Full time / year Preparation

x 1720
x 2 years

B ~2 752 xEUR 26
productive hours/year oroductive hours rounded

=) EUR 10,000

Staff costs [Emes EUR 71,552

40% flat rate W 2 EUR 28,620

Total partner
budget

EUR 110,172

'|l||l. page 22
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Budget planning Lﬁiﬁ::fgg

Application form — BAMOS+

Total amount per
partner in EUR

Total Auto-
Total amount per Budget "> calculation
partner in EUR
No hours!

Auto-calculation based

e on staff budget
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Total project budget

Lead partner EUR 110,172

Partner 2

Partner 2

Partner 3

Total

EUR 100,000
EUR 127,828
EUR 161,300

EUR 499,300

0

1HILCITEY PR Co-fundedby
Baltic Sea Region g the European Union

BAMO>"

TOTAL
PROJECT
BUDGET
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Please ensure that...

Partner budgets are in line with partner roles
* Precise role descriptions for partners
* Realistic budget planning, especially staff costs

Partners have sufficient financial capacity
* Correct financial data

| 25
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Basic principles of
reporting
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Reporting process — small projects

Partner

report
~_ 7

witerrey BN co-funded by

Baltic Sea Region j the European Union

No national control

" Partner Progress
S~ TN N

" Partner

report

N~

No national control

BAMOS+

g
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Payment process e

Cumulative payment of

: . Transfer of PP co-financing
requested co-financing

Transfer of PP co-financing

Transfer of PP co-financing

s
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interreg-baltic.eu The Programme is managed by Investitionsbank

. . . Schleswig-Holstein (IB.SH) in Kiel, Germany.
matchmaking.interreg-baltic.eu : ( ) Y

Investitionsbank Schleswig-Holstein
facebook.com/InterregBSR Interreg Baltic Sea Region

Managing Authority/Joint Secretariat
GrubenstrafRe 20, 18055 Rostock, Germany

linkedin.com/in/interregbsr Tel: ~ +49 381454 84 5281
E-mail: info@interreg-baltic.eu

twitter.com/InterregBSR

instagram.com/interreg.bsr

youtube.com/user/BSRprogramme
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Terms of use

This presentation has been developed exclusively for the purposes of the EU funding Programme
Interreg Baltic Sea Region managed by Investitionsbank Schleswig-Holstein (IB.SH).

You are allowed to use the texts, diagrams and flow charts for developing, managing and
promoting Interreg Baltic Sea Region and its projects.

Please note that the images and photographs contained in this presentation are copyrighted and
subject to the rights of third parties as mentioned in the respective reference below the image.

If you plan to use these images/photographs you have the sole responsibility for obtaining
appropriate licenses from the respective right holder.
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